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CIY OF LAKE FOREST'

Mayor
Mark Terterier

Mayor Fro Tem
Prles Herxng

June 115, 2005 Councli Membery
[icband Dixon

Kathren Metullaugh
frigceia JLdolph

Honorable Mayor and Members of the City Couneil: o i

The Operating Budget (“Budget™) for the City of Lake Forest (“City™) for
Fiscal Year 2009-10 is attached for your review and approval. This Budget
has been prepared consistent with the City’s Strategic Business Plan and is
inclusive of all City funds including the City’s Redevelopment Agency.

Fiscal Year 2008-029 Review

For the past ten vears, an independent research firm has surveyed Lake
Forest residents and businesses to measure the community’s satisfaction
with the City’s performance. The City uses this feedback 1o drive continuous
improvement in 1ts operations and programs, According to the 2008 survey,
2% of residents and 87% of businesses are satisfied with the Lake Forest's
ability to provide city services. In addition, 93% of residents rated the
quality of life in the city as “excellent” (32%) or “good™ (41%), 1 am also
pleased to note over the past cight yvears, surveys indicate both residents and
businesses are increasingly more satished with city services.

Major accomplishments during Fiscal Year 2008-09 include City Council
approval of Development Apreements with four landowners participating in
the Opportunities Study, a multi-yvear clfort to determine the land use for the
ultimate build out of Lake Forest. In the Development Agreements,
[andowners agreed 1o a financial contribution towards a community sports
park, communily center, and civic center, as well as improved land for these
facilities, A Facilities Tour and Workshop was held in October, marking the
tirst step in the public input process for planning and designing the sports
park and community center.
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New public safety programs initiated last year include the enhanced trafTic
enforcement and education program designed to insure the safety of
maotorists and reduce injury traffic accidents. A California Department of
Aleohol and Beverage Control grant was also used to target people and
businesses that sell or serve aleohol 1o minors as a means to reduce underage
drinking and alcohol related crime.

Technology upgrades in Fiscal Year 2008-09 include a new automated
meeting agenda system, which enables the public Lo access City Couneil,
Planning Commission and Parks and Recreation Commission reports online,
Permit automation software was also purchased and, when fully
implemented, will provide greater transparency into the permithing process
while increasing internal efficiencies. Wew online services, such as online
employment applications and online property search for available office,
retail and industrial propertics, also debuted on the City’s website. Thanks to
a grant from the Metropolitan Water District, smart irrigation controllers
were installed in city medians and parlks.

Feonomic Development was a major focus of the year. Stalf launched the
“In Business” newsletter, designed to provide information to the Lake I'orest
business community. A new marketing slogan, “¥our natural choice for
business” was introduced, and special events, such as the Exploration Day in
the Arbor on El Toro, Lake Forest Business Appreciation Luncheon and
New Business Reception, continued to promote Lake Forest as a desirable
location for business.

In addition o the above, the City also continued to deliver a high guality of
services to the community in a variety of areas. The department detail
portion of the budget provides more information on specific achievements.

Fiscal Year 200010 Overview

Owverall, the City will retain its solid financial condition and continue to
make investments in the quality of life of the community, even though the
effects of the ongoing recession and loss of businesses have reduced the
revenue base,
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Fiscal Year 2009-10 will mark the [irst vear of a new Five-Year Strategic
Busimess Plan, Like the private sector, the City Counecil uses survey data
from the Resident and Business Survey, along with financial and
demographic projections to make sound, strategic decisions regarding
services and plans for new projects and facilities. Consistent with that Plan,
the Budget tocuses oh the delivery of quality services and several imporiant
projects and initiatives.

Phase IV of the Opportunities Study will be tmbated during this fiscal year,
focusing on planning efforts for a permanent civic center, including a new
sports park, community center, and city hall. The City will also begin to
review precise development proposals and solicit community input to insure
the development of high quality neighborhoods.

Watler quality and drought issues will continue to be a focus for the
communily. The City will continue its efforts to participate in the renewal of
Storm Waler Permits by the Santa Ana Regional Water Quality Control
Board and San Mero Regional Water Quality Control Board. The City will
alzo work with water agencies serving the city 1o disseminate public
information on water conservalion.

Ongoing projects, such as efforts w revitalize the Light Industrial Area and
promote business growth in the city’s commercial areas, will continue, The
City will also continue to communicate kev messages related to traffic
salely, fire safety, and traffic congestion relief to the public via newsletlers,
websiles, and a new speaker's bureau. Police services will utilize grant lunds
to continue with an enhanced traffic enforcement and education program.
For precautionary and readiness purposes, pre-fire plans for “The Woods™
and other neighborhoods adjacent to forest areas will be presented to area
residents. Updates on traffic congestion relief projects will also be featured
in the Leaflet newsletter and city website.

In all, Tiscal Year 2009-10 looks to continue progress on major projects of
communily prionty, and introduce some new projects while mamtaining the
City’s solid financial condition. The department detail portion of the budget
provides more information on specific major initiatives.
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Revenues

Creneral Fund revenues grew al sizable rates from Fiscal Year 2004-05 to
Fiscal Year 2007-08, mostly due 1o the previously healthy real estate market
and local economy. In the three-year period from Fiscal Year 2006-07
through Fizcal Year 2008-09, General Fund revenucs have gone from $39.9
million to a revised estimate of $34.9 million for a three-year net decrease of
53 million or 12%. A sizable part of this decrease was related declines in
sales taxes, transient occupancy taxes, and investment eamnings. All other
revenues remained stable or fluctuated moderately,

We expect further decreases in General Fund revenues in Fiscal Years 2009-
10 and 201 0-11, with stabilization and a modest recovery in subsequent
fiscal years. This is primarily due to the ongoing recession, the loss of
several businesses, the weak housing market, and declining investment
carnings due to significant decreases in interest rates in addition to the
proposcd lunding of capital projects.

The Budpet for Fiscal Year 2009-10 estimates General Fund revenues Lo be
£32.2 million which 15 less than the revised esbimate of $34.9 milhon for the
current year. This decline is mostly due to the reasoms stated above.

Due to the passage of Proposition 1A, the City has continued to be able to
cslimate future revenues with more certainty than in the past. Recent actions
by the State indicate a potential [or borrowing $2 billion from local agencies,
A $1.37 milhon reserve of available [und balances has been reflected in the
Budget to accormmodate this loan if it occurs, Another recent proposal will
eliminate all gas tax revenues, which could precipitate the need for the
Creneral I'und to subsidize approximately $1.2 million in street maintenanee
costs. Stafl will continue to monitor the siluation and will report any notable
changes to the City Council.

As in past vears, we have chosen a conservative course in estimating
revenues for the purposes of the Fiscal Year 2009-10 Operating Budget.
Obviously, revenues could be realized at higher levels, but staif believes the
forecast will allow the City a conservative cushion. [n addition, the ongoing
recession and its effect on revenues remains quite unpredictable at this time,
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Expenditures

General Fund operating expenditures are forecasied to be less than revenue
[or Fiscal Year 2009-10, consistent with the City’s conservative fiscal
approach. Owerall expenditures will decrease by $1.5 million or 4.5% from
the adjusted budget in the Mid-Year Budget Review for the current year.
This comparison includes both operating costs and capital costs for street
resurfacing and slurry seal projects,

A brief explanation of proposed changes by department is shown under the
heading Budget Analysis, in the Summary Section of the Budget, A more
detailed listing of the proposed individual changes by department is shown
in the respective Departmental Activity Detail sections.

As [s indicated above, proposed expenditures for the General Fund have
been established at an amount below projected revenucs. Considered the
more important measure of the Budget, General Fund revenues will exceed
operating expenditures by just 0.7%. This situation 15 due to the ongoing
recession and its impact on revenues. Capilal expenditures in the General
Fund are budgeted at $0.1 million pursuant Lo the proposed 2009-201 1
Capital lmprovement Projects Budget.

After transters, the General Fund balance 15 projected to decrease by $16.4
million to $31.5 million. This decrease is mainly attributable to a transfer of
$12 million to the Capital Improvement Projects Fund pursuant to the policy
of providing funding for capital projects based on past years revenues in
excess ol expenditures and a ransfer of $4 million to provide funding for the
Sports Park and Community Center projects.

Given that the General Fund reserves will remain lully funded in addition to
making new investments in both services and physical assets, the City will
continue {o be in solid financial condition. A discussion of some new
investments appears n the following sections.
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A notable change reflected in the Budget is an additional allocation of
Redevelopment Agency funds to pay for a percentage of salaries. This
updated allocation reflects the activities performed by employees
attributable to the Redevelopment Agency. Another notable change is a
sizable reduction in travel and conference spending budgeted in each
department in recognition of current economic conditions. The table below
illustrates some of the changes to the budget in light of reduced revenues.

Budget Adjustment

Department

Updated Redevelopment Agency
funding allocations for percentages
of positions to reflect activities
atiributable to the Agency

City Manager, Redevelopment/
Economic Development, City Clerk,
Finance, Development Services, and

| Public Warks

 Reduced staff travel d.TI-[l _:.:::nnferen_ceg
Reullocated personnel to balance

workloads

All Dufmrhn_u:nls ]
City Clerk and Development
Services

Deferred some anticipated new
Programs

Adl Departments

City Manager Department

Aside from the citywide changes mentionad above, no additional notable
changes were made to the City Manager’s departmental budget in Fiscal

Year 2009-10,

Redevelopment/Economic Development Department

To continue to build upon a strong economic development program, funds
for new website features for the economic development internetl pages are
budgeted. In addition, a part-time intern was added to assist with
redevelopment activities and business retention and attraction efforts. Aside
from these specific changes and the citywide changes mentioned above, no
additional notable changes were made (o this departmental budget in Fiscal

Year 2009-10.
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City Clerk Department

'To balance resources with workloads, a Senior Office Specialist from the
City Clerl’s Departrnent will transfer to the Development Services
Department o provide clerical support 1o the Building, Planning and Code
Enforcement hvisions; this transter will not afTect the overall effectiveness
of City Clerk functions. In light of new equipment, a $2,500 savings in
scanning costs is reflected in the City Clerk’s budget.

Finance Diepartment

A part-time Accounting Technician position will transition to a full-time
position in recognition of increases in accounts payable, pavroll processing,
and financial reporting demands: The professional services budget increased
57,000} to retain a consultant for preparation of the City/Eedevelopment
Agency State Controller Reports and the Street Report. These reports are
highly time-consuming and this process coincides with the vear end closing
process to prepare for the annual audits. Due to cconomic conditions, the
new Accounting System Soltware, a one-lime expense of approximately
$312,000, was eliminated from the Fiscal Year 2009-10 Finance Department
budget.

Development Services Department

In addition to the Senior Office Specialist transferred from the City Clerk’s
Office, Development Services will add a part-time Records Specialist.
Additional changes include the elimination of several vacant positions: a
[ull-time Assistant Planner, a part-time Building Technician, and a part-time
Imaging Intem. To coordinate California Environmental Cuality Act
{CE(}A) studies related to upcoming capital projects, additional one-time
funds are allocated to the Planning Division Prolessional Services budpet.

Public Works Department

In light of reduced operating revenues, the Public Works maintenance
budget for medians was reduced by approximately 8200,000. Furniture for
the Water Quality Division is also budgeted at a cost of $900.
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Management Services Department

Aside from the citywide changes mentioned above, no additional notable
changes were made to the Management Services department budget in Fiscal
Year 2002-10.

Community Services Department

Mew programs budgeted include funds for a fully City-planned and operated
Bunny Blast event and new programs focused on special needs individuals.
Funds are also budgeted for frequently used Community Room/Senior Scene
chairs. To increase parlicipation and awareness of recreation programming,
funds have been budgeted to mail the Lake Forest Leisure Times quarterly
as a stand-alone City publication. A vacani, pari-time Facilities Maintenance
Specialist was also eliminated from the Community Services budget,

Police Services Depariment

In response to the recommendations of the Lake Forest Animal Services
Study, a $35,000 budget has been included in the Police Services budget for a
pilot Responsible Pet Ownership Program, The pilot program consists of a
trap/neuter/release program targeting feral cats and a spay/neuter voucher
program. In addition, a grant funded intelligence led policing new program
is proposed. In addition, the City Council approved a 1,500 recertification
program for Community Emergency Preparedness Academy graduates.

Capital Projects

The City provides for capital projects in a separate two-year capital budpet.
'The next Capital Improvement Projects Budget will be adopted in June 2009
and will cover the two-year period {rom July 2009 to June 2011,

To provide a comprehensive picture of all City funds in the Budget, revenue
and expenditure projections for capital projects for Fiscal Year 2009-110 are

shown in addition to operating activity in summary form in the Summary of
Revenues, Expenditures, Transfers, and Fund Balances.
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Individual Department Objectives

As in previous budget documents, there are various annual goals which cach
department develops consistent with the City’s current Plan. Those various
budget goals and objectives can be found in the departmental sections of the
Budget.

Conclusion

Since incorporation, the City of Lake Forest has enjoyed dramatically
increasing revenues on an annual basis. The City, however, is not immune
from the current economic recession. While the effect has not been as
troubling as in many other communities, revenues did decrease in Y 2008-
09 and will continue to do so potentially for a [ew years belore beginning to
slabilize, While adjustments in operating expendilures arc recommended for
FY 2009-10, the City will need to remain watchful of both revenues and
expenses over the next several years.

In all, the Cily continues to be on a planned course in FY 2009-10 to provide
a stromg quality of life environment for its residents and businesses. As

always, stafl looks {orward to the new fiscal year and working with the
community and City Couneil with enthusiasm.

Sincerely,

p fﬂ% m

Robert C. Dunek
City Manager
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OPERATING BUDGET ANALYSIS
The following is a recap of major aspects of the Operating Budpet ("Budged™)
provides the City Council with a condensed picture of the overall Budget and

provides an opportunity to point cut changes [rom previeus years,

REVENLES

The following is a discussion ol the revenues by category of the City and
Redevelopment Agency ("Agency™):

TAXTS
2007-08 Actual S37.844.314
2008-09 Budget 36,205,600
2008-09 Lstimated 35,501,600
2009-10 Adoptled 34,415,900

City property taxes are expecled to decrease by 2% from Fiscal Year 2008-09
revised estimates, since the assessed valuation for Fiscal Year 2009-10 will be
hased on sales activity in 2008, During 2008, the decline in the real estate market
conlinued and worsened from its inceplion in mid-2006, and thus, these revenucs
are expected to be lower than prior years, In addition, the County Assessor has
been implementing Proposition 8 adjustments to assessed values lor propertics
that changed cwnership in recent years, Agency lax increment is expected to
inerease by 1% from the Fiscal Year 2008-09 revised estimates, mostly due o the
fact that the Redevelopment Agency receives tax increment in a lump sum
pavment each vear one year n arrcars. Thus, revenues for Fiscal Yeur 2008-09 are
hased on sales activity in 2007, prior to the signilicant declines in housing values,

Sales laxes are projected to decrease by 5% [rom the Iiscal Year 2008-09 revised
estimate due to the loss of several businesses and declining receipts resulting from
the ongoing economic decline. Transientl occupancy taxes are projected to
decrease by 8% duc Lo the ongoing economic decline, All other ux revenues are
expected to be relatively stable in the upcoming year.
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LICENSES & PLHEMILTS

2007-08 Actual $505,260
2008-09 Budget 360,000
2008-049 Estimated 380,000
2009-10 Adopted 360,000

Building permit revenues have decreased since Fiscal Year 2007-08 due to the
ongoing housing market decline, A modest decrease of 3% is projected in Fiscal
Year 2009-10. No significant changes are anticipated in the remaining revenues.
Any changes related o the Oppotunities Study will be made at a later date after
more information is available,

FROM OTHER GOVERNMENTS

2007-08 Actual $6,239,335
2008-09 Budget 4,615,100
2008-09 Listimated 5,505 300
2009-10 Adopted 6,410,500

Receipts in Fiscal Year 2007-08 included the first allocation of Proposition 18
arant fund for street related projects. The Fiscal Year Z008-09 revised estimate
reflects the receipt of the second allocation of Proposition grant funds. The
increase i Fiscal Year 2009-10 is primarily related to anticipated grants for
capital projects.

USLR FEES & CHARGES

2007-08 Actual 1,607,539
2008-09 Budget 290 300
2008-09 Estimated 699 500
2009-10 Adopted 651,300

The large amount in 'iscal Year 2007-08 was mostly due to fees related to the
Opportunities Study. The decreases in Fiscal Years 2008-09 and 2009-10) are
primarily a result of the ongoing cconomic dechine. Any changes in fees related to
the Opportunities Study will be made at a later date after more inlormation s
available.
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FINLS & FPORTEITURES

2007-08 Actual 565,983
200%-09 Budget 520,000
2008-09 Estimated 520,000
2009-10 Adopted 520,000

No sighificant changes are anticipated.

USE OF MONLY & PROPERTY

2007-08 Actual 85435512
2008-09 Budgel 3,093,330
2008-09 Estimated 3,173,500
2009-10 Adopted 1,849,800

The primary component in this category is investmenl carnings and rates were
favorable in the last couple of years as a result of multiple increases in interest
rates made by the Federal Reserve Board. The deercases in Fiscal Years 2008-09
and 2009-10 are mostly related to multiple decreases in interest rates made by the
Federal Reserve Board in response to the housing market decline, the credit erisis
and the current economic decline, In addition, the use of lunds for proposed
capital projects will further decrease investment balances and earmimgs.

OTHER REVENUE

2007-08 Actual $347,433
2008-0% Budget 50,000
2008-09 Estimated 1,354 40}
2009-10 Adopted 50,900

Receipts in Fiscal Year 2007-08 were higher due to various reimbursements for
operating and capital project costs incurred by the City. The inerease in the Fiscal
Year 2008-09 revised estimate is attributable 1o advances due from property
owners pursuant lo approved developer agreements. These [unds will be due back
to the praperty owners once [inancing for new development ocours.

I.I-\_'l



EXPENDITURLES

The amounts hsted lTor each department melude City and Apency expenditures.
The following is a discussion of any sighiticant changes including new positions
or prograims in the expenditures for each department:

CITY COUNCIL
200708 Actual 5221024
2008-09 Budget 236,050
2009-10 Requested 264,850
20082110 Adopted 251,600

Mo

OPERATIONS AND MAINTENANCL::

Individual Travel Account Reductions (513,230,

CAPITAL OUTLAY:

None

CITY MANAGER

2007-08 Actual 764,680
2008-0% Budget 962,300
20089-10 Kequested Wa7,600
2002-10 Adopted G87.600

PERSONNEL CHANGES:

Mone



COPERATIONS AND MAINTENANCE:

Mone

CONTRACT SERVICES:

Go Tocal Study Phase 2 $ 10,000

CAPITAL OUTLAY:

None

REDEVELOPMENT!
ECONOMIC DEVELOPMENT

2007-08 Actual %2.545.197
2008-09 Budget 3,577,500
200910 Requested 3,579,700
2009-10 Adopted 3,579.400

PERSONNEL CITANGES:

Part-Time Intern

OPCRATIONS AND MAINTENANCE:

Part-Time Intern Memberships 100
Part-Time Intern Meetings 200
Wehsite Update Services 10,500

CONTRACT SERVICES:

None
CAPITAL OUTLAY:

Mone



CITY ATTORNEY

2007-08 Actual $1,243,590
2008-09 Budget 250,000
2009-10 Requested RR7.700
2009-10 Adopted 887,700

CONTRACT SERVICES:

MNone

CITY CLERK
2007-08 Actual 5033,609
2008-09 Budgel £19,300
2009-10 Requested 674,200
2009-10 Adopted 674,200

PERSONNLEL CHANGES:

Eliminate Full-Time Senior Office Speciahist

OPERATIONS AND MAINTENANCE:

MNone

CONTRACT SERVICES:

None

CAPITAL OUTLAY:

MNone



FINANCE

2007-08 Actual 51,620,259
2008-09 Budyret 1.667 Q00
2009-10 Requested 1,771,100
2000-10 Adopied 1,771,100

PERSONNEL CHANGES:

Add Full-Time Accounting Technician
Eliminate Part-Time Accounting Technician

OPERATIONS AND MAINTENANCE:

Full-Time Accounting Technician Training  § 300
CONTRACT SERVICES:
Stale Controllers Reports Preparation b 7,000

CAPITAL OUTLAY:

Mone
DEVELOPMENT SERVICES
2007-08 Actual $3,030,008
2008-04 Budget 2,960,300
2009-10 Requestad 2,202,800
2009-10 Adopted 2,501,900
PERSONNEL CTIANGES.

Add Full-Time Senior Office Specialist
Eliminate Part-Time Ilmaging Intern

Addd Part-Trme Records Specialist
Lliminate Part-Time Building l'echnician
Eliminate Full-Time Assistant Planner



OPERATIONS AND MAINTENANCE:

Full-Time Senior Office Specialist Training % 300
Tull-Time Senior Office Specialist Mileage 200

CONTRACT SERVICES:

California Environmental Quality
Act Professional Services 4 EE.T00

CAPITAL OUTLAY:

MOne
PUBLIC WOREKES
2007-08 Actual B8 462,709
2008-09 Budget 9,183,700
2009-10 Requested H.RER,TO0
2009-10 Adopted &,888,700

PERSONNEL CHANGLS:

Mone

OPERATIONS AND MAINTENANCE:

Momne

CONTRACT SERVICES:

Mone

CAPITAL OUTLAY:

Noneg



MANAGEMENT SERVICES

2007-08 Actual 51,706,993
2008-09 Budget 2361300
2009-10 Requested 2,026,300
2009-10 Adopted 2,026,300

FERSOMNNEL CHANGES:

MNone

OPERATIONS AND MAINTENANCE:

Storage Area Metwork Lguipment!
Software Maihtenance g 11,000

CONTRACT SERVICES:

Storage Area Network Professional $ 6,000
Services

Information Technology Disaster
Recovery Plan Implementuation 30,000

CAPITAL OUTLAY:

Storapge Arca Network Equipment!

Software 72,500
COMMUNITY SEEVICES

2007-08 Actual $2,717,297

2008-09 Budget 3,130,700

2009-10 Requested 3,392,500

2009-10 Adopred 3,392,500



PERSONNEL CITANGES:

Eliminate Part-Time Facilines Maintenance Specialist

OPERATIONS AND MAINTENANCE:

Leisure Tunes Publication Postage 8 24,000
Bunny Blast Event 16,300
Special Needs Programmimg 5,000

CONTRACT SERVICLS:
Mome

CAPITAL OUTLAY:

Replacement Chairs for Community Rooms  $ 31,000

POLICE SEEVICES

2007-08 Actual 512,489,136
2008-09 Budpet 12,965, 800
2009-10 Requested 13,429,700}
2009-10 Adopted 13,431,200

PERSONNEIL CHANGES:

Mone

Responsible Pel Ownership Program b 3.000
Community Emergency Preparadness

Academy Graduate Recertification

Program 1,500

CONTRACT SERVICES:

Intelligence-Led Policing Program $ 35,000



CAPITAL OUTLAY:

Intelligence-Led Policing Program
Cquipment 5,000

VEHICLE REPLACEMUNT

2007-08 Actual $40,749
2008-0% Budget 105,800
2009- 11 Requested

2009-10 Adopted

CAPITAL OUTLAY:

None

FUND ANALYSIS- OPERATING BUDGET

Following is a discussion of some of the City’s larger funds with material activity
budgeted in Fiscal Year 2009-10. Agency funds are not included in this
discussion, as this has been addressed in the Agency Budget.

GENERAT FUND

Revenues are projected at $32.2 million, a decrease of 7. 7% from the Fiscal Year
2008-09 revised estimate, This decrease 15 primarily duc to anticipated decreases
in sales tax revenucs (3%), property taxes (2%), transient occupancy taxes (%),
and investment earnings (49%).

Operating expenditures are projected at 331.8 million as compared to the Fiscal
Year 2008-09 adopted budget amount of $32.2 million (a decrease of 30.4 million
or 1%}, This change is largely due to reductions made in response to the
anticipated decline in revenues.

Met interfund transfers out are projected at -516.6 million as compared 1o the
Fiscal Year 2008-09 adopted budget amount of -$9.5 million {an increase of 87, |
million). This change 15 due largely o a proposed transler of $4 million to the
COpportunitics Study Capital Projects Fund for the Sports Park and Commumity



Center projects and the reserve for the potential State loan of $1.37 million. The
remaining diflerence was related to the surplus from Fiscal Year 20006-07.

This fund is expected to have available fund balances of $31.5 million at the end
ol the vear, with all General ['und reserves fully funded.

GAS TAX FUND

Revenues are projected at $1.9 million as compared to the Fiscal Year 2008-09
revised estimate of $3 million (a decrease of 1.1 million or 36%). This change i3
mostly due to the second allocation of Proposition 1B funds received 1n Fiscal

Y ear 2008-09,

Expenditures are $1.8 million as compared 1o the Iiscal Year 2008-02 adopted

budget amount of $1.9 million {a decrease of 0.1 million or 5%). This decrease
is primarily due to modest reductions made in response to the decline m revenues.

MEASURE M FUND

Revenues arce projected at $0.9 million as compared to the Fiscal Year 2008-09
revised estimate of $1 million (a decrease of $0.1 million or 10%). This decrease
i5 primarily due declining sales tax revenues resulting [rom the current economic
decline,

Expenditures are $1.% million as compared to the Fiscal Year 2008-09 adopted
budget amount of $1.0 million (an inerease of $0.8 million or 80%). This increase
is primarily due to the utilization of excess available fund balance [or street
repaving projects.

This fund is expected to have availuble lund balances of $29,267 at the end of the
vear and this balance will be used for future street repaving and slurry seal capital
maintenance projects.

ETNIES SKATEPARK FLIND

Revenues are prijected at 585,200, comparable to the Fiscal Year 2008-09 revised
estimate of $87,800 (a decrease of §2,600 or 3%).
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Fxpenditures are $385 300, comparable to the Fiscal Year 2008-09 adopted
budget amount of $376.900 (an increase of 58,400 or Z%).

This fund will have no estimated available Tund balance at the end of the year aller
an interfund transfer from the General Fund of $300,100,

FINANCING AUTHORITY FTINTD - CERTIFICATES OF PARTICITPATIONN
This fund is balanced with respect to interfund transfers in and expenditures,
Funding is received each fiscal vear from the Redevelopment Agency Debt

Lervice Fund.

ATR QUALITY IMPROVEMENT FUNI

Revenues are projected at $113,000, connparable to the Fiscal Year 2008-09
revised estimate of $115,000 (a decrease of 32,000 of 1%4).

Expenditures are $10,000 as compared to no costs having been budgeted in Fiscal
Year 2008-09, This increase is due to the second phase of the Go Local Study
which is eligible for funding from this fund.

Net interfund transfers oul are projected at $64,000 compared no budgeted
translers in Fiscal Year 2008-09. This transfer will provide funding for the Trallic
Signal Synchronization project.

This fund is expected Lo have available fund balances of $0.6 million at the end of
Lhe wear,

COMMUNITY DEVELOPMUENT BLOCK GRANT FUND

Entitlement revenues and expenditures are based on the Fiscal Year 2009-10 Drall
Plan submitted the Department of Housing and Urban Development and approved
by the City Council, In addition, revenues and expenditures from the
rehabilitation loan program are included.

POLICE GRANT FUNDS

These funds are balanced in regard to grant revenues and expenditores.



RESERVL FTTNTYS

In accordance with the Reserve Policy adopted by the City Couneil in February
2007, three types of reserves were established: 1) Undesignated (273 of 40% of
(ieneral Fund revenues), 2) Economic Contingeney (1.3 of 40% of General Fund
revenues), and 3) Emergeney Services, The projected balances representing full
funding at June 30, 2000, are as [illows:

General Fund - Undesignated ¥ 8.2 million
Economic Contingency 4.1 million
Emergency Services 2.9 million

A total of $119.500 has been proposad to fund two projects related to disaster
recovery, a Storage Area Network and the Information Technology Disaster
Recovery Plan Implementation. This reserve balance will be replenished in future
years and the reduction ol this reserve balance requires the approval of four of five
council members,
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SUMMARY OF FINANCIAL RESERVE FUNDS
FISCAL YEAR 2009-10

Balance Balunee
Description July 1, 2009 June 3, 2010
Creneral (Designated):

I*'otential Proposition 1A Loan 1,370,000
City Loan 1o Redevelopment Apency 1,138,143 1,138,143
Potential Redevelopment Agency 'rojects 1, CHR0L 040 1,000,000
Cable Granl - Public Education and Government (PEG) 950,854 930,854
Unrealized Investment Craing 617,930 017,930
Frepaid Expenditures 50,940 50,990
Total General {Designated) 3,757,917 5,127,917

(reneral {Un&mignalﬂd]: 0,321,900 B.508,500
Hoonomic 'I:ur.uLil'|g¢:n--’:§r'1 4,661,000 4,259 3(H)
Emergency Services ERVLL IR 2,880,500

Total Financial Keserves

2/3 of 40% of General Fund revenues per the Reserve Policy

153 of #0% of General Fund revenues per the Reserve Policy

Amount set by the Keserve Policy

the 3 Council Members.

5 20,740,817

20906217

* Reduced for programs related to disaster recovery. This reduclion reguires approval by 4 of



CARRYOVER APPROPRIATIONS OVER $100,000
FISCAL YEAR 2007-08 INTO FISCAL YEAR 2008-09’

Carrvover
Descripiion Fund Appropriation
Park Lnprovements Capital Improsement Projects $3,827, 800
Trabuco Road Muaster Plan of Arterial Highways  Capital Improvement Projects 2,182,639
Mormandale Park Capital Improvement Projects 1,656,054
Streel Bepaving and Slurry Seal Gas Tax 1551033
Raockfield Strestscape Capital Tmprovement Projects 1,104,622
Fepency Park Capital Improvement Projects 435,500
Streel Repaving and Slurry Seal Ceneral 452,049
Americans with Disabilities Act Access Ramps  Capital Improvement Projects 431,000
Mew Btreet Lighes - Various Logaticons Capital Impeovement Projects 412,162
Traflic Sipnal Preemplion Capital Improvement Projects 390,000
Umiversatly Accessible Playground Community Development Block Grant 348,607
Tratlic Management center I'raject

Flanning Repurl Capital Improvement Projects 250 0H)
Street Repaving and Sharry Seal Measure M 244,08
Americans with Disabilities Act Access Ramps  Copununity Development Bleck Grunl 236,437
Rignal ar Vintage Woods and Lake Forest Capital Improseiment Projects 198,684
Light Industrial Ares Xoning Overlay Cieneral 155,000
Chpporiunilies Study eneral 141,795
El Toro Road:/Swartz Landscaped Madian Capital Improvement Projects 141,174
Wehsite Content Management/Intranct Cieneral F32,000
HegeneyMormandale Environmental Review Cieneral [ 20,000

El Toro Coerridor - Right of Way Cupital Improvement Projects (171,967)
Total Carrvover Appropriations Oner $1040,000 05%h  F14,265,641
Total Carryover Appropriations 100%  £15,083.674

' “Ihese carryover appropriations were approved by the City Council on December 16, 2008,

* This balanee was oitset apainst budpel sdjustments o the T Tore Rosd Traffic and Landscape
Emprosement 'roject in the 2008-09 Mid-Year Budzet Review.



SUMMARY OF REVENUES - ALL FUNDS

Adopted Adopted
Actual Budget Fslimale Budget

Description 2007-08 ZO00E-02 2008-09 2009-10
Properiy Taxes 17,299 167 £17,470,600 £1858,249,600 F17.966,900
Sales Tax 15,210,158 13,800,000 12,717,000 12,082,000
Diher Taxes 3,334 980 4,935,000 4 595 000 4,367, 000
Licenscs and Permils 505,260 360,000 350,000 360,000
From Other Governments (6,239,335 4,615,100 8,595 300 6410504
Uscr Foes and Charpges 1.607,539 HUS B0 (A9, GO0 651,300
Fines and Forfeiturcs 565,983 520, (HMD 520,000 520,000
Use of Money and Property 5,433,512 3,003 304} 3,173,500 1,849 800
Orther Hevenue 347433 50,000 1,384,400 50,500
Toral All Funds 32,545,370 43,743,800 47 284 400 44 258 400
Less Redevelopment Agency 4,794,196 4 655,000 5,321,900 5,348,000
Total City Funds 547,751,180  $41,088.800  $41,962,500 $38,910,400
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SUMMARY OF REVENUES*
Fiscal Year 2009-10
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SUMMARY OF EXPENDITURES
BY DEPARTMENT

Adopted Adupted
Actual Budget Request Budget
Department 2007-11 2008-09 200%-11) 2002-10
City Counel 221,024 $236.050 R264.850 $251,600
City Manager T4, 65 2, 3THD QU7 GO0 QRT 600
RedevelopmentEconomic
Drevelopmenl 2,545,197 3,577,900 3.579.700 3575400
City Allarney 1,243,590 RS0 0MH) R57,700 88T, 700
ity Clerk 655,609 814,30 f74.200 674200
Finance 1,620,259 I.667 9D 1,771,100 771,100
Development Services 3,030,008 2,960, 3(H) 2,502,800 2,501,900
Public Works §462,709 9 R3O B EEE. TR0 B REE,TO0
Management Services 1,706,993 2.361,300 2,026,300 2,026,500
Community Services 2,717,297 3,130,700 3,392,300 3,392 500
Police Services 12,489,136 12,965,800 13,429,700 13.431,200
Vehicle Replacement 40 749 105,800
T'otal Operating Expendifures 35,306,25 AR,R21,050 3405, 150 38,392,200

Less: Redevelopment Agency
Operating Expenditures
Taolul City Opersting Expenditures

Capits] Projects
Less: Redovelopment Apency
CCapital Projects

Total City Capital Projects

(irand Total Al City Funds

(21173600 (3,123.8000 (31922000 {3,192,200)
13,388,882 350697250 35212950 33.200,000
7,223,262 0343400 29143100 29,143,100
(412,567 (232,000 {00,000 (S0, 0007
6,812,695 5111400 25243100 28,243,100
$40.201,577 544,808,650  $63.456,050  $63,443.100
-




SUMMARY OF EXPENDITURES
BY DEPARTMENT*

Fiscal Year 2009-2010
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PERSONNEL SUMMARY

ZMR-05
Authorized

Department

200708
Authorized

Full
Time

Furt
Time

Full
Time

Part
Time
Mours

200e-10
Authorized

Full
Tirme

Puart
Time
Hours

City Manapgor:
City Manuger
Agsistant City Manager/
Deputy Daecutive Dhrector -
Eedevelopment Ageney
Asatslant o the City MWuanager
Execurtive Assistant
Management Analvst
Intem
Subrotal

Redevelopment' Econamic Developmen:

Azsistant City Manager!
Diepuly Execulive Thneclor -
Redevelopment Apency

Economic Development Specialist
Huousing Manuper
Redevelopment roject Manager
Managcment Analvst
Adminislralive Secrelary
Intern

Subitotal

City Clerk:
City Clerk
Azsistant Cily Clerl
Administrative Secretary
Senior Office Specialist
Fecords Specialist
Suhtolal

Finanece:

Dircetor of Tinanee/City Treasurer
Aceounting Manaper
Senmior Accountant
Accountant
ContractsPurchasing Adminisiralor
Seniar Accounting Techrician
Accounting Technician
AdminisTatve Scoretary

Subliul

1,248

[.244

| 248

ES

[4%

1.79%
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PERSONNEL SUMMARY

2007-08 2005-09 2002-10
Authorized Avthorieed Anthorized
Part
Full  Pari Full Pari Full Time
Department Time Time Time Time Time Hours
Development Services:
Dhrector of Development Services | 1 1
Planning Manager 1 I 1
Senior Planner 2 2 2
Assoerale Planner | 1 l
Assistant Planner 2 2 |
Code Enforcement Supervisor I 1 1
Code Enlorcement Officer 2 2 s
Community Preservation Technician 1 1 |
Administrative Secrelary I 1 |
Records Specialist 1 1 1 1245
Senior Office Specialist 1
Building Technician 1 1,248 1 1,248 1
[ntern 4,200 4,160 |, (o
Subtatal F:! LR 3 RN ! TR
Public Works:
Dhirector of Public Works!
City Engineer 1 | 1
Engincering Scrvices Manager | ] |
FPublic Waorks Manager 1 | 1
Public Works Supervisor 1 ! 1
Traffic Engineer | i |
Civll Engneering Associate 1 1
Principal Civil Enginzer 1
Warcr Cuality Specralist | I 1
Administrative Secratary ] 1 ]
Cnginesring Technician 1 1 1
Landscape Inspector 2 2 2
Managemenl Analyst I 1 1
Furestry Intetn 1,000 1,000 1,000
Senioi Office Specialist 2 2 : 2
Subtotal E] [ LI0E) 14 0L 4 L
Management Services:
Director of Management Services 1 1 1
Management Analyst l 1 l
Information Technology Manager | |
Human ResourcesRisk
Manuagement Manager ] ] 1
Administrative Secretary 1 i 1
Human Resources Technician 1 l |
lotern EX 2,288 2,288
Subtala] 3 Bk 5 "I T & TIIg

2=11



PERSONNEL SUMMARY

0708 2008-09 2009-10
Authorized Authorized Authorized

Part

Full Part Full Part Full Time

Department Time Time Time Time Time Hours

Communily Services:

Director of Community Scrvices 1 1 1
Recrcation Program Manager 2 2 2
Administrative Seerelary 1 | 1

Recreation Coordinator 4 2,000 4 3,900 4 LY
Senior Office Specialist I 1 1

Recreation Leader 20,725 17,840 17.13%

Recreation Specialist 2,000 2,000

Senior Recreation Leader BEEG B,HEO
Facilities Maintenance Spocialist 1 1 |, 000 I

Subrotal M 23,325 10 13,620 i 3023

Police Services;
Public Safety Manager 1 1 |
Administrative Sedretary I ]
Suhtotal I ] 2 ] i il
City Total 65 33,354 f8 45 /30 68 42,929
— —_—— _ ———e——

2-dk




Section Three

TABLE OF CONTENTS
Description Section-Page

Combined Program Revenues 3-1



COMBINED PROGRAM REVENUES

Adoppted Adopted
Actual Budget Estimated Budpet
Description 2007-08 20081 200%-09 2009-110
General Fund
Toxes
Property Taxes - Citys
Secured $5.013 487 55,894,000  $6,071,000 $5,950,000
Unsecusred 257,209 203,000 ZhE 000 263, M0
Supplemental 451,009 280,000 232,000 230,000
Prior ¥eur [22.0:01 75,000 174,000 100,000
Homeowners” Exemptions 38,300 0, 0 36,30H 56,000
Penaltics and Interest 33,705 [ &, 00 34,500 30,000
Ciher M) ) G0
Praperty Taxes = Lighting [istrict:
Secured 405,339 464,000 470,000 i1, 00
Unsecured 20,255 22,000 20,000 201,00k
Supplemental 20,250 22,000 9 600 10,0060
Prior Yesr 10,16l G000 13,700 AR
Hemneowners' Exemptions 4,536 4,700 4,300 4,300
Penaltics and Interest 2,349 L300 2,700 2,000
Property Tuxes - Motor Vehicle
In-Lieu Backtfill 5,625,993 58270040 5,777,000 5,662,000
Sales and Use Taxes 15,210,158 13, 500,00 12,717,000 12, (82,0600
Trunsien! Occupancy Taxes 2,813,764 2,500, 0] 2,1 1M1, 00K 1,925 000
Real Property Transfor Taxes 2333517 200, 000 200,000 200,000
Franchise Fees 2,287,908 2,235,000 2,205, () 2,242 Q00
Sublotal 33,505,854 31,670,000 30,445,110 29,247 901}
Ficenses and Permits
Building Permit Fees 491,804 334,000 370,000 3311, 00H]
Sign Mermits 13,396 141,000 10,060 141, 04K)
Subtotal 505,260 360,000 AR0,000 KR
From (eher Governmenis
Motor Vehiclz In-Licu Faes 346,806 20,000 195,000 195 W0
Used Ol Recyeling Grunl 241, | 25 23,7 23,700 23,700
Vehicle Abalement Fees 63,143 G0, D) AR a0,0d00
Orrange County Transportation
Authosity Grants:
Senior Mobility 20,819 272K 27,200 27,200
3o Local Program 00, TRG
Emergeney Operating Center
Planming Grant 7,063
Office of Trallic Safetv Grant 9,549

3-1



COMBINED PROGRAM REVENUES

Adopted Adopted
Actual Budgel Estimated Budget
Description 2007-08 2008-09 2008-09 2009-10
From Ciher Graveriments oot
Metropolitan Water District
of Crange Councy Grant 10,462
Metropolitan Water Dastrict Grant 250,800 250,800
Census Luca Grant 10,004
Justice Assistance Giranl 14,200
Aleohalic Beverage Contral Grant 11,500
Beverage Container Recyeling
(rant 13,486 21,500 21,500 21,500
County Recycling”Waste
Diversion Crant 30,000
Subiotal 508,243 703,200 633,900 327,40
Liser Fees and Charpes
Recrealion Programs 20,152 L7000 26,000 26, [0
Senior Programs o724 249, CHH) 2,700 3,040
Teen Programs 3414 4,000 3,500 3,540
Youth Programs 14,700
Recreation Classes 19,532 4. (k0 [ & 200 19,3400
{m-line Recreation Registration 30,956 ZE 000 00 45 040
Excursions 7.414 18, 1HI0 0200 [ 1,000
Facilitv Rental 1,205 200 200 I
Park Reservation Focs 1,711 4400 B0 LUl
Plan Check Fees 214,449 245,110 145,000 145 Q00
Fire Plan Check Fees 4,450 &, 200 6,200 3, 200
Engineering Fees | 16,808 L &0,000 120,000 11040600k
Planning and Zoning Fees 232,184 1 10000 1 140,000 10000
Opportunitics Suudy Fees T14,218
Boonrds Relention/lmazing Foos 2863 4000 4,000 o 0
Copies and Maps 5,895 5,000 5,000 5,000
Subrosal 1,385,236 G300 A41 B0 a04, 100
Fineas and Forfeitares
Motor Wehicles Code Fines il 271 330,000 330,000 330000
Lacal Oedinance Viokabions 204,712 150,000 1941, K 190000
Subtoral 56593 20,000 20,001 520,000
LUse of Maney and Properiy
|asages 124,603 127,000 114,00 L 14,00
Interest Income 4,320 241 2,300,000 2,300, 00H) 1,120,004
Subtotal 4,453,804 2,427 0005 Z,414,0MH] 1,234,004



COMBINED PROGRAM REVENUES

Adopted Adopied
Actual Hudyget Estimated Budget
Description 200°7-08 2809 2008-09 2009-10
Orhier Revenue
State Mundated Claims 40 254 25,00 25,00 25,000
Senior Donations 2K 200
Reimbursements 87,755 20, 7T0H
hiscelluneous Revenue 21482 235,004 25,0040 25,000
Subtotal 158,491 F0,00H) 71,60 50,200
Ceneral Tund Total 41,232,908 36,361,600 34,957,004 32,244 30
Special Revenue Funds
Cras Tax Frumd
Section 2105 466,137 475 Q000 S0, (00 A0, 00K
Section 2146 ZBY.AZS Z93, 000 255,000 255,004
Section 2107 624 B0 £35,000 535,000 535,000
Seclion 2107.5 7,00 T.500 7500 1,500
Proposition 42 750,000 S0, 000 T0,000
Propasition [B Granl 1,258 483 1,163,100
Interest Income 4,306 30,000 30,000 25,000
Subtolal 7,744,043 2,192,500 060,600 1,892,500
Measure M Funid
Tumback Allocation 1,037 728 1,410,040 930, (M) 200,000
Arterial Highway Rehabilitation
Program CGrant 230,880
Interest Incoms 68,293 30,004 30, 0K) 25,000
Oiher Rovenue 3,392 38,504
Siehtertal 1,300,255 050,000 GO, 500 925 0K
FErnies Skatepark Fand
Cnline Registrulion 14,283 4,000 14,000 14,000
Skatcpark Admissions Sy, 00
Merchundize Sales 7.8ad #0000 13,0400 L3000
Coca-Coela Revenues 4 826 3,000 7.HI0 &, 000
Spunsorships 24,343 | 5,060 32,000 EXRLIY
Filining Fees 2,250 3,000 704 B0
Clazscs 6,775 JERLIL 6, 1K) 6,100
Canbesls 714 {1,000 2,004) [,200
Camps B335 3,0H) 3,000 2,500
Skatepark Programs 10,4004 24,000 10,000 9, 21H)
Subtotal BeLEDE L 79000 2 800 3,201

f
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COMBINED PROGRAM REVENUES

Adopted Adopted
Actual Budget Estimated Eudget
Description SIHI7-1n 240irH- 2Abin-Aae ZiMH-10
Air Quafity fmprovement Fand
Adr Quality Management
District Foes 01451 R ]| FER ) 930610
Interest Income 25731 12,004 22,000 20,000
Subtotal 119,154 THIE, [HE 115,000 [ 13,000
Park Developmenty
Canstraetion Funid
Interest Income 30,280 135,000 20,000 [5,0:04
Subitotal 300,200 15,000 20,000 5,000
Folice Grant Funds
COPS (Brulte) Grant 150,456 137,800 124,700 124,700
Justice Assistance Grant 40,000
Interast Incoms 3,360 1,000 1,000 J00
Sublotal 151,815 [ 38,800 125, M0 65,2
Aszet Forfeitures Fad
Interest Income i) 3K 300 200
Subtotal St 300 300 200
Communiny Developmeant
Block CFraed Fand
Entitlament (50,019 478 600 478 6l 478 GO0
Lotersst Income NETG 8,000 200 | (0}
Rchahilitation Loan Tnterest 6,424 2,141
Loan Repayments 56,602 40,000 400, (K1) ELRE
Sale of Land 326,000
Subtotal ITENTA 526,00 520, B0 S0E. 700
2007 Frre Disasier Fuand
Federal Emergency Management
Ageney Grant ELITe
Office of Emergency Services
Cirant 21,213
Sublotal 13,392 iy i (}
Special Revenue Funds Total 4,966,954 4,187,200 4928 700 3,704,800




COMBINED PROGRAM REVENUES

Description

Actunl
2007105

Adopted

Budget
200809

Estimated
2008-049

Adopted

Budeet
2009-11)

Capital Funds
Cupital Improvenent Projects
Fund
Federal Grants:
American Recovery and
Eeinvestrment Act
State Grants:

State Park Per Capila Geant
L1 Torn Road Project Grants
Crange County Transporlation

Authorily Crrurls:

Growth Management Area 9

Interscctiom ITmprovement
Program

Signal Improvement Program

Iransportation Enhancerment

Master Plan of Arterial

Highways Giranl
Counby Cronts:
Foathill Circulation Phesing Plan
City Aid Program Grant
[nterest Income
Reimbursements
{ther Revenue
subtotal

Opportunify Stady Area
Capital Projecss Fond
CHhear FRevenue

Sublolal

Cupilal Funds Total

Drebt Service Fund
Financing Authority Fumed
Interest Tneome
Suhiatal

337,000
158,320
132,772

3103 31580

240) A0
67,310
30),244)

450,000

262,500
450,000

T8, 300

250), (1)
500,000

525,000 **
323,000 *

350,000

1.072 807

450,000

712,500

1,274,300

Ll

2,150,000

1,072,807

541,000

1,274,300

1,086,800

2,150, 0041

11

11
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COMBINED PROGRAM REVENUES

Adopted Adopled
Actual Budget Estimated Budget
Description 200718 200809 2008-09 2000-140
Internal Service Fund
Velldole Replacemeny Find
Vehicle Replacement Cherpes 106,500 Q000 EHRET 62,000
Cither Revenuie 35,000
Subrotal 141,500 a0, 004 90,000 a2, a0
Total AL Chty Funds 347,731,180 F471,085, 800 £41,962, 500 FIE 010,400
Redevelopment Agency
Operarivig Freed
Reimbumsemnents 20,000
Subraral 20,100 ] 1 ]
Low and Moderate Income
Housing Fund
Tax Tnerement 754,429 B0, 000 023,00 EERRINL
Intecest Income 176,717 A, ) ), (M) 30,000
Other Revenue 68,00
Subtutal Gh9. 144 i), (R0 QE3,000 PEERI
Deht Service Fund
Tax Increment 3,523,994 3,735,000 4,192 300 4,235 (]
Interest Income 251,056 G0, 000 Lda Q0 130,000
Suhlotal 3775050 3,795,000 4,358,300 of, 365, (K10
Total Redevelopment Agency 4,794,196 4,655,000 5,321,900 5,248 00
Grand Total All Funds $£52,545,376 545,743,800 54T 284,400 844,255,400

* Approval of this grunt s pending.

¥ Advances pursuant to approved development apreements,
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SUMMARY OF EXPENDITURES
BY EXPENDITURE CATEGORY™

Operations &  Contraci Copital
Department Persunoel  Maintcosnce  Services Crther OCurlay Totals
Cily Couneil 540,500 200,106 $1,000 £1,000 £251,[00
City Manager TTT.RH 141,500 GE.000 GETe00
' Redevelopment!

Eeonomic Development GEB0,600 172,700 1,078,200 81,647 900 3,579,400
Ciry Amomey 8,70 HTH, 000 HET7. 00
City Clerk 42 QO] 195200 16,000 674,200
Finanve 783,600 828,300 FA7.300 1,900 1,771,100
Development Services 1,515,200 A42, (HI 493,700 3,000 2,501,900
Public Warks 1,585,000 2,107,600 5,195 200 2010 3,858,700
Management Services 37,100 756,700 396,600 135,900 2,026,500
Cormnmunily Services [A4%2,700 1,529,800 39,000 31,000 3,392,500
Police Services 205,800 433,800 12,766,600 0060 13,430,200
TOTAL EXPENDITURES 58288200  F7.1B7.800 521085600  FL647.000  FI7ET00  F35382200

® Includes Redevelopment Agency operating cosls of §3, 192200 for Fiscal Year 2009-110,
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SUMMARY OF EXPENDITURES
BY EXPENDITURE CATEGORY*

Fiscal Year 2009-2010
Capital
Chitlayv
Cher — pug
A%

Personnel
".|"'.|‘"-'i|

—

Contractual
SErvices
S5,

Operarions and
MMainlenance
| 9%

* Includes Bedevelopment Agency activicy



CITY COUNCIL

DEPARTMENT DESCRIPTION

The City Council 35 comprised of fve Lake Forest restdents clected at large serving alternating
lour-year lerms. The Cily Council sclects a Mavor and Mayor Pre Tem annually. As a peneral
lawe cily, the Cily Counet] is responsible for making policy decisions and providing puidance on
issues relating to the overall quality of life, which City staft then execules, TLalse represenis the
City with ether governmental and non-povernmental entities in a myriad of wavs, The City
Council also serves as the Redevelopment Agency,

FISCAL YEAR 2008-0%9 MAFOR ACCOMPLISHWENTS

1.

e
.

il

Provided policy puidance through completion of Phase II of the Opportunities Study,
mcluding development sgreements with four of five participating OS5 A landowners.
Provided policy guidance during Fhase IV of the Oppormnities Study, inclueding initising
thie Measter Plan fer the Sports Park / Community Center.

Tnereased community awareness through the 4™ annual Take Fores) Commumily
Preparcdness Academy, and the Ciry's third one-day Homelown Safety Expe. as well as
development of the Woods aren [ire and evacuation plan,

Provided policy leve] puidance through continued moenitoring of potential grant
oppartunities and applications submilted by Orange County Watershed stafl, which werne
envisioned with the Memaorandum of Understanding for the Serrano Creek Resteralion
with the County of Orange, Crange County Flood Control District and Trvine Ranch
Water Districl,

Provided policy guidance for the completion of the Universally Accessible plavercund at
Pittsford Park and renovations at Serrano Creek Park,

Provided policy guidance for the update of the City's Five-Year Stratepic Business Plan
and the development of the Opportunitics Study Business Plan.

FISCAL YEAR 2009-18 MAJOR INTTIATIVES

Lil

Provide policy level leadership through implementation ol the Opportunitics Stdy Phase
[V, including, but not limited to, overseeinp the design and construction of the S pona
Park ! Community Center and Civie Center projects,

PProvide policy direction to implement an effective urban water quality program, while
challenging intrusive and unnecessary state-imposed mamlales,

Provide leadership and policy direction on reducing irallic congestion and increasing
intra-city mobility, with particular focus on the Alton Parkway and Portola Parkway gap
closures.

Muiniain achive imvolvement and representation in organizations, committees and
conunissions at the local, county, stale and federal level.

Irevide policy-level puidance and contimue to work collaberatively with stakehelders to
udvance the joint elfort foward completion of the Serruno Creek Restoration project.
Provide leadership and policy direction an the County’s Master Planning process and
design phase for the future expansion of the James A. Musick Jail Facility,

Provide policy guidanee for the implementation of the Cily's Five- Year Strategic
Business Plan,



CITY COUNCIL

BUDGET OVERVILW

Adapted Adopted

Actual Budget Request Budget

Expense Classification 2007-08 2008-09 2009-10 2009-11)
Personncl F47.623 548,600 249,500 £40 500
Operations and Maintenance 172,391 180,450 213,330 200, 1400
Confract Services 1,000 1,000 1,000 1,000
Capital Outlay 1,000 1,000
Activity Total $221,024  $236,050 3264850  -5251,600

Funding Sournces:

General Fund $217.024 5232450  $261,230  F248,000
Redevelopment Apency Crperating Fund 3,900 3,600 3,600 BRI
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CITY COUNCIL

BUDGET DETAIL
Adopted Adapied
Actual Budgmet Request Budget
Expense Classification 200708 2008-09 2009-10 2009-10
Pemsonnel:
City Council/Board Members (3) $43.441 544, 70D F45, 800 543,800
Medicare 630 T T00 00
Retirement 3,562 3,200 3,000 3,040
Subtotal 47,633 48,600 49,500 49 500
Operations and Maintenance:
Memberships and Dues 53,270 60,200 6,200 faf, 404
Travel, Conferences, and Meetings 30,031 22,000 34,50} 34 500
Individual Travel Accounts:
Dixon Treavel 4670 f.6830 f.63510 4,000
Hereog Travel 3,018 6,050 0,050 d,000
MeCullough Travel 5,874 6,650 f,650 4,000
Rudolph Travel 1,408 6,950 6,650 4,000
lettemer Travel 1,220 G650 0,650 4,000
Ohperating Supplies 5,444 40} 2,100 2,100
Special Supplies 420 2, () 7000 7000
Printing and Duplicating 399 104 100 104
Postape and Deliveries 193 20 200 2{H
Subscriptions and Boaoks 700 To0 T
Telephone and Other WERES 4010 T0n K}
City Hall Rent 30796 53,500 &1, 100 1,100
Tquipment Rental and Leases 3l2 200 ann ]
Equipment Muintenance 300 200 21} 204
Community Support =RELY
Liahility Insurance 2,404 7,800 3,00 5,600
Workers Compensation Insurance G 1,200 |, 2(H) |, 200
Subiptal 172,341 186,430 213,350 200,106
Conlract Services:
Miscellanancous | (M) I (M) 1,00 1,000
Subitotal 1,000 1,000 1,000 1,000
Capital Outlay:
Egquipment 1,000 1.000
Subtotal 1,000 1,000
Mctivity Total 221,024 5236,050  $264 850 5251600
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CITY MANAGER

DEPARTMENT DESCRIPTION

Responsible for muking policy recommendations to the City Council and implementing them as
adopted. The City Manuger serves as the Chicf Executive Officer of the City and is responsible
for daily operations and services Lo the conumunity, Additional duties include: {1} Represent the
City in legislative actions (2) Overses emergency managemenl operations (3) Manage
environmental issees (43 Oversee annual Budpet and Investment Policy (51 Work with other
apeneics in addressing repional issucs (8) Provide information to the Council in a timely manner,
and {71 Serve ay Executive Director of the Lake Forest Redevelopment Ageney.

FISCAL YEAR 2008-09 MAJOR ACCOMPLISHMENTS

E

-
L

§13

11.

Completed negotiations leading to approved development agreements wilh Tour of the
five participating landowners to cnd Phase 117 of the Opportunitics Study.

Initiated Phase TV ol the Opportunitics Study including, but not limited 1o, negotiating
and acquiring 38 acres ol property for future exchunge with the County of Crange ta
enhance the City's reerealion open space.

Advanced Alton Parkoway gap closure through execution ol a cooperative agreement with
the County of Orange for the construction of the County segment (Alton Parkway and
Commercentre Drive), and continued nepotiations with the private landowner and
exploted all putential options to ensure a Umely delivery of the Alten sepment within the
City of Lake Foresl.

Provided exccutive guidance for the ongoing mandate from NPDES on the Urban Runoff
Plan.

Guided the update of the City’s Five-Year Strakeyic Business Plan in conjunction with the
development of the Opportunities Study Business Plan,

Provided executive oversight during implementation of the Revitalization Action Plan [or
the Light Industrial Area.

Coordinated with Orange County Sheriff’ s Department officials on the County’s Master
Planning process for the luture expansion of the JTames A. Musick Jail Facility.
Coordinated with Orange County Fire Authority and Orange County Sheriff's Department
to develop fire and evacuation plans [or the Woods Arca,

Provided oversight of Go Local prant program, including submittal of two shuttle
concepts to Orange Counly Transportation Authorily during Phase L and detailed servics

planning during "hase I

'Provided execulive puidance and oversight in the completion of commercial revitalization

projects aleng El Toro Rowd.
Chaired an annexation study cffort by the Orange County City Managers Association on
behalf of the Oranpe County Division, Leugue of California Cities,

FISCAL YEAR 2009-10 MAJOR INITIATIVES

1.

Provide executive oversight and guidance for implementation of the Opportunifies Study
Phase IV, including, but not limited 1o, overseeing the design and construction of the
Sports Park [ Community Center and Civic Cenler projects.

48



FISCAL YEAR 2009-10 MAJOR INITIATIVES (confinued)

2.

3,

Irovide executive oversight of efforts to expedite completion of the Alton Parkway gap
closure, and encourage the completion of Portola Parkway.

Continue to monitor and participate in the County’s Master Planning process for the
future expansion of the James A, Musick Jail Facility,

Provide executive guidance and oversight lor continued redevelopment in the praject
arcas and a comprehensive evaluation of opporlunities and constraints,

Oversee progress of the City’s Parks & Reereation Five-Year Strategic Plan, including
improvements o varous parks in the community, and provide overall eoordination of the
City*s 2009-11 Capital Improvement rogram.

Provide guidance and actively manage efforts to maintain the Cily’s strong financial basc.



CITY MANAGER
BUDGET OVERVIEW

Adopted Adopted
Actual Rudget Request Buodpget
Expense Classification 2007-08 2008-09 2009-10 2002-10
Personnel S6004,251 750,100 TITRO0 $777.R00
Crperations and Maintenance 124,079 142,200 141,800 141,801}
Conlract Services 27,180 70,000 &&, 000 68, O
Capital Cutlay 9,170
Activity Total 764,680 H902,300 SURT. L0 SOET 600
Funding Sources:
Genersl Fund S736,482  $929.700 925,700 §025,700
Redevelopment Ageney Operating Fund 2K 19% 32600 51,900 51,800
Ajr Quality Improvement Fund (0,000 0,000
Total Positions:
Full-Time 4,5 4.5 4.5 45
PERIFOBRMANCE MEASURES
Adopted Adopted
Actual Budget Budget
Desciption 200708 2008-049 2009-10
Profiessional Leadership
% of deparimental objectives accomplished 9l Q0% Q0%
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CITY MANAGER
BUDGET DETAIL

Adopled Adopted
Actaal Budget Rexquest Bodget
Lxpense Classification 2007-08 2008-09 2009-10 2002-10
Fersonnel;
Full-Time FPersonnel $428.712  FE15100  $342,700 5542700
Part-Time Personnel 5,610 | 8,200 18,800 18,200
Temporary Personns! IRLLL 1,000 1,000
Ml edicure 6,522 7,50} ®,100 8,100
Eetirement 113,714 137,80 138,500 138,504
Heulth [naurance 49 393 69,900 48,700 a8, Tl
Subtoal 604,231 FA0, 100 T3 A0 F77.800
Crperations and Maintenanoe:
Memberships and Dues 2,278 3,000 4 CHH} 4,900
Training and Bducaliom 133 4,500 500 1,500
Travel, Conterences, and Mectings 10,972 17,200 11,444} L 1,400
Auto Allowance 11,200 12,100 L2, T} 12, 160
Mileage Reimbursement 221 T00 401} 4010
Operating Supplies 3,949 2,200 304040 3,000
Printing and Duplicating 782 GO0 T i
Postage and Deliverics 1041 B0 HH) Q{0
Subscriptions and Boaks 2O 2,600 2,600 2,600
Telephone and Other 1,561 2,000 L 1,000
City Hall Rent 6,892 G200 75,700 TE.700
Fyguipment Eentals and Teases 1,549 I, 600 400 1,400
Equipment Maintenance 1,532 LIHE 0 Q)
Sofoware Licenses and Manlenance 1,485 5,500 4 00 4,000
Liabihily Insurance 22,495 17,400 12,400 1 2,400
Warkers' Compensation Tnsurance 178 8,300 8,900 £.900
Subtotal 124,079 142 200 141,500 141,800
Contract Services; :
Miscellaneous 27,180 0, (H 58,000 38,000
Go Local Study - Phase 2 10,000 10,0000
Subtotal 27,180 FUALLE GE 00 &, 000
Capital Cutlay:
Equipment 1,485
Furniure THRS
Subtolul Q174 1] { (]
Activity Tolul $764,680 5962 300 FORT.G00  SORT.600
e A
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REDEVELOPMENT/ECONOMIC
DEVELOPMENT

DEPARTMENT DENCRIPTION

The Redevelopment'Economic Development Diepariment is responsible for the creation and
implementation of comprehensive redevelopment, cconomic development, affordable housing
and revitalization activities in the City. The deparment coordinates public information and
promoelonal leols; provides husiness assistance proprams; encourapes prowth and development
of a diversificd business community; and provides stafl support o the Councilf A pency and
Commissions.

FISCAL YEAR 2008-09 MAJFOR ACCOMPLISITMENTS
1.  Led a City staff team 10 hegin implementation the Revitalization Action Plan (or the
Lizht Industrial Area,
2. Initiated cfforts to update the Agency's Policies and Procedures for Confonmance

Review.

Worked cooperatively with property owners to facilitate additional revitalization of

commercial centers in the Arbor and promote business growth and expansion in the

Arhuor.

4, Pursued allordable housing opportunities to alleviate the Fxeess Surplus inthe Tow and
Muoderate Housing Fund and address the Cily? Agency's alTordable housing necds,

5. Bolstered the Lake Forest Business Development and Attraction Program through the
reencrgized Business Yisitation Program, ercation of an Economic Development
webpage, business brochure, and fr Business newsletter, and conducted business
semminars and recognition events including the 2008 Business Appreciation Luncheorn,
MNew Business Receptions, and the Commercial Broker Workshop.

i3, Launched Commerciod Properiies Vow! on the City’'s websile wath available [or sale or
tor lease properties in Lake Foresl, and Shop and Thine Loke Forest including a Shop and
Dine Lake Forest webpage for shopping center information and promotion of Lake Forest
businesses.

7. In conjunction with Development Services, completed a comprehensi ve neighborhood
study and provided recommendations o hegin implementation of neighborhood
improvement activitics in the Sagnare Meighborhood,

£ Inconjunction with Development Services, led an evaluation of changing demographics
and trends in code enforcement infractions in older neighborhoods within the project arca
and recommended policies and programs o prolect the character and inteprity of the area.

L

FISCAL YEAR 2009-10 MAJOR INITIATIVES

1. Tead a City stafl team 1o continue implementation ol the Bevitalizaiion Action Plan for
the Light Industrial Arca.

2. Work cooperatively with peoperty owners to facilitate continued revitalization of
commercial centers in the Arbor and promote business growth and expansion in the
Arbor,



FISCAL YEAR 2000-£0 MATOR INTTTATIVIS (continued)

3.

B

Pursue allordable housing opperlunities to alleviate or avold Exeess Surplus in the Low
and Moderate Housing Fund and address the Citw/Agency’s affordable housing newls.
Explore the potential of an Economic Dkevelopment Stratepy.

Implement the Fiscal Year 2009-10 Business Development and Attraction Work Plan.
Prepare Five-Year Implementation Plan Update and update consolidated plan for COBC.
Evaluate patential development options and issucs for the Agency Parcel.



REDEVELOPMENT/ECONOMIC DEVELOPMENT-ALL DIVISIONS
BUDGET OVERVIEW

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2009-10 2008-11)
Peraonnel 8354,947  R628,100  R6R0.600  had0.e00
Cperations and Maintenance 105453 163,500 173,000 172,700
Contract Services ale 158 1008 ROD 1LOTE200 10782
Other 1432216 1373800  Lod47.900  [,647 9040
Capital Outlay 3,423 403,301}
Activity Total _5_2,545;19]' £3,577.900  $3,579.700  $3,579,400
Funding Sources;
General Fund 5213 466 %331,300 B360.600 H360,300
Community Development Block Grant
Fund 367,436 346,600 370,700 370,700
Redevelopment Ageney Debt Service
Fund 1,432,216 1,373,800 1647900 1647800
Redevelopment Agency Operating Fund 370,761 756,500 T, 30 TE0,500
Redevelopment Agency Low and
Moderate Income TTousing Fugnd 161,318 766,700 440,200 440,200
Tatal Positions:
Full-Time 3.3 g L 5.5
PERFORMANCE MEASURES
Adopted  Adopted
Actual Budget Budget
Description 2007-03 2008-09 2008-10
Badevelopment
Establish performance goals and initiatives 100%; 100%, H00%%
% ol Department objeetives accomplished Q5% Q& 97%
% of CouncilfAgency/Commission requests completed 100%, L00%, s
% of Agency Conformance applications reviewed
95% Q5% 6%

within City standard timelrimes
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PERFORMANCE MEASURES (continued)

Adopted  Adopted
Actual Budget Budget
Description - 2007-08 2008-09 2009-10
Redevelopment (continued) '
% of gov-Populous requests responded within City
approved timeframe 100%, 100°% 00

Feonomic Development
Timely responses within 72 hours to requests for

weleome/information packets 100%, 100545 L00%
% increase in atendance at Economic Development

PrOErams aver 100% 1094 1%
Increase number of business outreach aver 100% 2084 20%
Housing
# of homes/maohbile homes to receive exlenior

puinting through Meighborbood Pride Paint Activity & 7 f
# of homes that will receive housing rehabilitation loans 10 15 12
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REDEVELOPMENT/ECONOMIC DEVELOPMENT-ALL DIVISIONS

BUDGET DETAIL
Adopted Adopted
Actual Tudget Request Budget
Expense Classification 2UHT-08 20HIE-09 2009-10 2048-10
Personng];
Full-Time Personnel 273446 431000 0 5471900  R471,900
Parl-Time Personnel 15,600 27,200 27,200
Temporary Personnel 2,700 2,700 2,700
Medicare 4,250 f,400 200 T.200
Retirement 54 558 BT000 Br.e00 BT.000
Health Insurance 31687 &4, 800 B4 00 (WM
Subtotal 354,947 G2E. 100 CEHRALT GRO, 600
Operation and Mainlenance:
Memberships and Dues 3,715 &, SO0 14,5400 10,200
Traiming and Education 771 T 1M} {1,800 (3, 800
Travel, Conferences, and Mectings 4,130 24 2{H} Q000 9.000
Auto Allowance 7414 11,400 11,400 1,400
Mileage Reimbursement 48 300 300 300
Operating Supplics 6,324 4,200 5,600 5,600
Printing and Duplicating 6,314 9,300 6,900 6,900
Postage and Deliveries 1,593 2,400 L2010 4,200
Subscriptions and Books 1,583 13,100 14,200 | 4,200
‘Telephone and Chher 1,550 2,200 1,200 1,200
City Hall Rent 38,924 62,400 73,200 73,200
Equipment Rentals and Leases 1,808 1,900 1,700 1700
Equipment Maintenanes [,742 GO0 1,200 1,20M3
Website 1pdate Services 354 3,000 =RLLE 15,0401}
Liability Insurance 7,228 12,400 9,51) 9,500
Waorkers' Compensation Insurance 1,955 1,600 2,3 230
Subtotal 105,453 | 63,500 |73, (K] | 72, 7K
Contracl Services:
Auditing 5,335 7,500 7,500 7,504
Economic Developrment 38,495 48 D0 249 004 35 (1K)
Lzal 28, (HH} i), 1880 SRR
Housing I, 126 15, (MK} 1 5,000 | 5,044
Bedevelopment [ 56,308 225 (MMl 196, (M) T8 (M)
Communications 44,205 R #3,000 83,000
Commercig] Facede Rehabilitation Tamans TIRTHL 175,000 173,000




REDEVELOPMENT/ECONOMIC DEVELOPMENT-ALL DIVISIONS
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-0% 200809 2009-10 201910
Contract Services {eontinued}:
Cieneral 4,326 I 63,400 45,000 43,000
Fublic Service (irants 68,044 71,800 71,700 71,740
Housging Rehabilitation Loans 160,000 22300, b 285,000 288,000
Echahililalion Loan Fecs 10,023 8,300 17,0010 17,000
Rehahilitation Loan Services 38,084 ENRLEL 41,0010 41,000
Rebuilding Together 1, (HH
Citywide Paint Program 34262 45 (MM} 40,000 40,000
MNeighborhood Pride 7,638 12, (MK}
Sagvare Neighborhood Pride [, R0}
Subtotal 19,158 100880 1,078,200 LUTH.Z00
Cther
Pass-Through Payments | 3R1.404 1,322,500 1,396,600 1,590,600
Interest 50,722 51,304 51,300 51,300
Subtotal 1, 432216 1,373800 1647900 1,647,900
Capital Chutlay:
Equipment 2,339 1 ECH)
Computers 1L
Furniture 1,064
Saguaro Meighborhood Improvements MR T
Subtatlal 3,423 443, 34D il ]
Activily Tuotal $2.545.197 $3.577.900 F3579.700 53579400
P __
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REDEVELOPMENT ADMINISTRATION DIVISION

BUDGET DETAIL
Adopted Adopted
Aclual Budget Redquest Budget
Lxpense Classification 2007-08 2008-0Y 2009-10 200%-10
Parsonnel:
Full-Time Personnel Fo0.042  F197.000  5214,100 £214, 104
Part-Time Persannel 7,804} 13,600 13,604
Temporary Personnel i 300 1,300 1,300
Medicars | 527 3000 1,300 3,300
Retirernent 20,029 39,900 39,800 349,800
Health Insurance 19,083 40,500 39,000 39,00
Subtotal L1401, 585 290,400 311,100 311,100
Cperation and Maintenance:
Memberships and Dues 3,535 5,900 4,400 4,100
Training and Fducation 771 4,500 4 (WH} 4,000
Travel, Conterences, and Meetings 3,368 13,500 5, BH) 5,800
Aute Allowansce 2207 3,100 5,100 5,100
Mileage Keimbursement 4% 300 300 300
Cperating Supplies 3,136 200 2,800 2,800
Printing and Duplicating 3,759 3,300 3,300 5,300
Postawe and Delivenies 699 1,100 [,200 1,200
Subscriptions and Books &0 1,300 1,500
Telephone and Other B 1,004 TN GO
City Hall Fent 29,462 11,200 36,600 26,600
Tquipment Rentals and Leascs 826 Q00 900 200
Equipment Maintensnce 96 M} & 6l
Website Update Services 354 3,000 4,500 4 501}
Liability Insurance 7,228 12,400 9,504} 9, S{H)
Workers Compensation 1,955 1,600 2 30 2,300
Subtolal 29,000 BR800 43,700 25 A0
Contract Services:
Redevelupment | 56,308 225,000 196,000 | S5, (100
Communications 45,780 59,000 33,000 33,000
Commercial Facade Eohabilitatiom Loans 130,000 175,000 175,000
Subtoal 202 088 434,044 404,000 4034000




REDEVELOPMENT ADMINISTRATION DIVISION

BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 200708 2008-0Y 2009-10 2009-110
Captal Outlay:
Equipment 2,350 Boo
Furniture [,
Compulers 1,300
Sublotal 3,423 2. 3000 ] ]
Other:
Pass-Through Payments 1381494 1,322,500 1.5%6.600 1,596,600
Interest 50,722 51,300 31,300 51,300
Subratal 1,432,216 1,373,500 | G37.000 1,647,900
Activity Total _ﬂ' 837,310 §2,180200 52448700 32 448400
Funding Sources;
General Fund 59,004 576,700 F63.300 63,000
Redevelopment Agency Operating Fund 346,030 F3ET00 737,500 T37,50K)
Redevelopment Ageney Debt Service Fund  1,432.216 [L373800 1647900  1.647.%04




ECONOMIC DEVELOPMENT IMVISION
BUDGET DETAIL

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2009-10 2H-10
Personpel:
Full-Time Personnel $49.930  $72400 SE6,E0D S86,800
Part="1'imz Personne] TRO0 000 2,000
Temporary Personnel 1,400 1,400 1,400
Moedicare Tiv 1,100 B, 3000 [,300
Fetirement 0306 L4, 8(H) 10,10} 16,100
Health Tnsurance 11,487 15,0iH] 19,5(K) 19,3040
subtotal 71,462 115,500 132,106 132,104}
Operation and Maintepance:
Memberships and Dues 1§10 40101 5,400 3 44H1
Training and Education 1000 1,200 1,200
Travel, Conferences, and Meetings a1l &, 000 2,000 2,004
Auto Allowanes 1,007 1,500 1,300 1,500
Operating Supplies 2,062 1,000 1,300 1,300
Printing and Duplicating 2,337 3,300 1,100 1,100
I*ostage and Deliverics 419 1,800 2,500 2,500
Subscriptions and Books 1,583 11,800 11,700 11,700
[elephone and Other 267 S04 200 2010
City Hall Rent 14,731 15,6000 1 8,300 [ 8,300
Eguipmenl Rentals and Leases 374 i} M} 300
Equipment Maintenance 360 2(H) 20H} 200
Websile Upduale Services 10,54 108,300
Subtotal 23,930 45,700 26,200 56,200
Comlract Services:
Economic Development a8 495 45,0010 59,000 50 (MM}
Commemuimications 515 g5 00 301,000 30, {HH}
Subtotal a9.010 23,000 108,000 10 004}
Capital Outluy:
Equipment 400
Sublatal (] 400 ] il
Activity Total b 54&02 2534600  F297500 5297300
Funding Source:
General Fund Fls4402 5254800  F297300 F297.300
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HOUSING DIVISION

BUDGET DETAIL
Adopted Adopted
Actual Budget Roquest Budget
Expense Classification 2007-08 2008=-049 2009-110 2009-10
Personnel:
Full-Time Personne! Fl24. 474 5161300 S171,0000 S171.000
Part-Time Personnel 1, 60} L6,600
Medicare 1,990 2,300 2, 2,600
Retirement 252213 12 304 31,704 31,700
Health Insurance 21,213 26,300 25,500 25,300
Subtotal 172,902 222 200 237,400 217,400
Operation and Mainlenance:
Memberships and Dues 200 00 T00
Training and Education 1,600 1,600 I, 600
Travel, Conferences, and Meetings 152 200 [,200 1,200
Aula Allowance 4200 4,800 4,500 4, B0
Operating Supplies 1,126 1,300 1,500 1,500
Printing and Duplicating 218 500 500 S{H
Postage and Deliveries 475 200 500 STHD
Subscriptions and Books TO0 T00 T00
Telephone and Crher 427 T00) 401 M)
Citv Hall Renl 14,731 13,600 15,300 | 8, 30H)
Cquipment RentalsTeases 48 GO0 S00 SO0
Equipment Maintenance SRa 300 400 <
Sublotal 22,523 29,500 31,100 31,14
Contract Services:
Aunditing 5,555 7500 500 T, 51
Lcgal 28,000 40,000 440, (WM}
Housing, 30,124 15,000 15,0601 15, {HH}
Gencral 4,326 16,400 45,000 45 (M}
FPuhlic Service Grants a8, 44 71,500 71,700 71,700
Hebuilding Together fr, 0]
Housing Rehabilitation Loans 168,000 230,000 2R, 000 2RE KMy
Rehabilitation Loun Tees 10,025 8,300 |7, 000 17, (HH}
Rehabilitation Loan Services 2R, 084 A0, 000 41,000 41, (HH}
Cirvwide Paint Program 34,262 45,000 0,000 0] (M

Neighborhond Pride

7,613 12,000
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HOUSING DIVISTON
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classilication 2007 -8 2008-09 2009-10 2009-10
Contract Services {continued):
Saguaro Neighborhood Pride 1,800
Subtalal 158,060 4H1,E00 505,200 a6a,200
Cupital Ontlay:
Saguare Neighborhood Improvements G4, 000
Equipment bl
Subtoral il 400, 6} i ¥
Activine Total _n_5553,435 51,134, 104 SE33,700 $533,700
Funding Sources:
Community Development Block Granl 8367436 K346,600 5370700 53707040
Redevelopment Agency Operating Fund 24,731 20,800 22,800 22,800
Redevelopment Agency Low and Moderate
Tnearme [ousing Fund lal318 T, 700 4400200 440,2(




CITY ATTORNEY

DEPARTMENT DESCRIPTION

The City Attomey acts as legal advisor o the City Couneil, City Manager, various City
departments, commissions, committees and boards. The City Attorney attends all meetings of
the City Council. Agency Board, and the Planning Commission. and prepares or approves as (o
legal form all proposed City ordinances, resolutions, agreements, confracts, deeds and other legal
documents. The City Attorney also represents the City in all litigation in which the City is
involved and prosecutes violations of City laws. The City ol Lake Forest contracts with the [aw
firm of Best, Best & Krieger, LLI* for legal services.

FISCAL YEAR 2i08-0% MAJOR ACCOMPLISHMENTS

1.

L

.8
8.

Completed the transition from the District Attorney’s Office, over all misdemeanor
prosceution arising within the City, including trespassing violations, Successfully
obiained guilty verdicts, fines, and stay away orders for criminal defendants.
Continued work on the Opporiunities Study and the acquisition of park land sites from
the County of Orange and other owners.

Completed comprehensive AB 1234 ethics traiming lor all City Officials and stafl.
Completed City™s assumption of ownership and operation of numcrous communily park
sites.

Completed major community stabilization initiatives resulling in the enactment of a
comprehensive ordinance regulating massage,

Successfully prosecuted and defended numerous matters, at the administrative and trial
levels, relating to massage technicians und massape establishmenis,

Ohinined dismissal without prejudice of ACLU lawsuit,

Completed re-codification of several titles of the Lake Forest Municipal Code.

FISCAL YEAR 2009-10 MAJOR INITIATIVES

1.

T )

Assist City in real estate transactions relating o acquisition and cxchange of park sites
under the Oppartunities Study.

Continue work on Opportunitics Study enactments such as project Jevel envirenmental
review, and planning and financing of public facilitics.

Comprehensive roview and update of Phase 2 of Lake Forest Municipal Code Title 9.
Coordinate nuisance abalement elforts with law enforcement achivities.

Support City in ceonomic development and housing initialives.
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CITY ATTORNEY
BUDGET OVERVIEW

Adopted Adopted
Actual Budget Roguest Budget
Expense Classification 200708 2008-09 2009-10 2009-10
Operations and Maintenance 20,700 10,700
Capital Outlay 242
Contract Services 1,243,348 SE30,000 BT 000 B8 (M}
Awtivity Total .EI 243, 5490 50,000 $BE7.700 FEET, T}
Fumding Sources:
Creneral Fund 51,136,125 8777200 FROG T SEO0,T00
General Fund - NPDES* 33,903 20, R} 15,004 35,000
Fedevelopment Agency Operating Fund 53,562 32,000 52,000 52,000

* NPDES = National Pollution Thscharge Elimination System
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CITY ATTORNEY

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2009-11 2009-10
Operations and Mantenanece:;
City Hall Rent 59, T S0, 100
Subtotal S0 £0 $9,700 59,700
Capital Cutlay:
Equipment f242
Subsotal £242 $0 50 &0
Contracl Services:
Lepal Services 1,180,494 £726,000 B0, (K00 B, 00
Outside Legal Services Q92492 52,000 103,(HH) 10, H})
Redevelopment Agency Legal Hervices 53,562 52,000 52,000 52,000
Miscellaneous Professional Services 20,004 14,000 10,006
Subtotal £1.247234%  BRSOLO00  SATHAHO  SETE.OO0
Activity Total $1.243.900  $850,000  $ERTFO0  FEET,VO0

4-23



CITY CLERK

DEPARTMENT DESCRIPTION

The City Clerk’s Department is responsible for a variety of functions including: (1) Clerk of the
City Council and Secretary 1o the Lake Forest Redevelopment Agency and Rancho Cafiada
Financing Authority: Prepare apendas; record and maintain proceeding of meetinps: issue Public
Motices; and attest, publishpost, index, Resoluotions and Ordimances. (2) City Clerk: Answerdor
reler ciliven mgquiries; maintain custody of City Seal; administer and Ale Cuths of O4Tes; accepl
and process cluims, summons, and subpocnas; receive and open bids; nolanzedcerli v documents;
and accept Deeds and Grants which convey an interest to the City, (3) Conduct Elcctions;
rocelvie petitions and register voters (4) Filing Cfficer for the Political Beform Act of 1%74:
Accept and transmit necessary Campaign Statements and Conflict of Interests to the Fair Political
Practices Commission. (5) Custodian of Records: Act as City Archivist/Historian; maintain
City’s Central File System; oversee authorized destruction of records; respond 1o public reguests
lor records under the Calilomia Public Records Act and coordinate information regquested by
Subpoenay lor Records.

FISCAL YEAR 2008-09 MAJOR ACCOMPLISHMENTS

1. Updated City’s Reconds Refention Reselubion,

2. Created New Election's Information Web Page.

3. Completed 25% of quality control process of vendor scanned and imported Agenda Statt
Eeports,

4. Audited scanned Apenda Reports and identified missing documents for future scanning.

5. Implemented new Apenda Aulomation Svstemn o enuble the public 10 view and search
agenda materials online,

6. Worked with Orunpe Counly City Clerks and Registrar of Voters on Vioters' Eights Act
Complianee.

FISCAL YEAR 2009-10 MAJOR INITIATIVES
.  Complete implementation of Minules Module of Apenda Plus (Automated Apcnda)
Software.

2. Coordinate implementation of automated apenda staff report preparation and review,
Complete remaining quahity control process ol vendor scanned and imported Agenda
Sull Reporis.

4. Enhance City Clerk's Office internet web papes.

el
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CITY CLERK
BUDGET OVERVIEW

Adapted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2009-10 2009-11
Personnel %433,153 5323500 462 900 L4062, MM
Oiperations and Muainlenuance 174,018 171,904} 195,300 165, 30K
Contract Services 17,433 06, 500 16,000 16,000
Capital Clutlay 1,973 57,400
Activity Total F655.600  $RI19,300  $674200  $674.200
Funding Sources:
General Fund $651,514  SEO6300  $64E300  $648300
Eedevelopment Agency Operating Fund 4,095 | 3, (0} 25,904 25 904}
Tunal Posilions:
Full-Time 6.0 £1.(] 3.0 5.0
]
PERFORMANCE MEASURES
Adopted Adopted
Actual Budget Budget
Deseription 2HIT-08 208-09 2009-10
City Council Support
"o apendas completed and ready for delivery 72 hours
prior (@ meeling 1 Q6% 10 L 00%
% of Council meeting action agendas completad within
3 working days after mecting 100% 1009 100%,
% ol Council meeting minues completed/approved by
the next regularly-scheduled meeting DG 95% Q5
% of requests for public records responded to within
the regulations of the Public Becords 5% 9559 100%;
%o of requests for records subpoenus respanded Lo
with courl requirements 1 0¥ 1 0% 1 0
Tlecticns
Cost per regislensd voler N/A $1.05 KA
Public [nformation'Communications
Y of Council resolutions meeting legal requirements 10044 100%, 10404
% of Counct] ordinances mesting legal reguirements 100% 100% PLL
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CITY CLERK DEPARTMENT
BUDGET DETAIL

Adopted Adopted
Actual Budgel Reguest Budget
Expense Classification 2007-08 2008-09 2009-11) 20H9-10
Perspnnel:
Full-Times Parsennel 5209 504 352,000 317,600 F317,600
Ohvertime TG0 1,000 2,000 2,000
Temporary Personne] 24,496 5,000 5,000 sREHY
Medicare 4,968 5,100 4,600 4 400
Retirement 58,456 T0A0D 3N, TO0 38,700
Health Insurance 65,3499 CH, (MO TA, 000 75,0040
Subtotal 433,183 323,504 402, 1M 402,900
Cipeeralion amd Maintenamee:
Memberships and Dues 005 1,300 UL &00
Training and Education 1,241 4,300 4,300 4,300
Travel, Conlerencas, and hMeetings 1.620 63,3100 Z,100 2,100
Auto Allowanes 4800 4,800 4,800 4,800
Mileape Reimbursement 163 300 500 SUM)
Crperating Supplies [ 1,995 000 TRO0 7 RiH}
Printing and Duplicating G2 2,000 1200 1,804
Leyal Advertising 23,161 |ERLEE 20, G 201, 060)
Postage and Deliveries (31574 2 (HH} 1,010 1,900
Subscriptions and Books 4,086 3,000 ERLLT] 3,000
Telephons and Other 1,313 2,30 1.2(H] 1,200
Ciry Hall Kent 73,178 79,600 94,000 O, 600
Equipment Rentals and Teases 1,870 1,906 L6000 [.600
Equipment Maintenance 2214 1,000 1,100 1,100
Computer Mainlenance and Supply 679
Software Licenses and Maintenance 18,970 20,000 31,000 31,000
Bank Charges and Fees 52 :
Liability lnsurance 17,162 14,400 RN ERTE
Workers' Compensalion Insurance 5,943 3, 5000 5,900 &, DH)
Subtotal 174,018 171,400 143,300 195,304
Contract Services;
Flections S(01000 1,000 1000
Codification 16,960 15, (WM} 13,000 15,004
Beeords Management 473 1500}
Subtotal 17,433 66,500 F6. HH) 16,0000
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CITY CLERK DEPARTMENT
BUDGET DETAIL (continucd)

Adopied Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2009-10 2009-10
Capital Outlay:
FEquipment 10,595 7000
Furnirure 380
Computer Scftware 20,400
Subtotal 10,975 57,400 ] [
Activity Total 635,600 BE19,300 5674,200 674,200
e BESSEEEE
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FINANCE

DEPARTMENT DESCRIFTION
The: Finanee Diepartment is responsible for a variery of functions incleding accounting,

budgzeting, payroll, investments, contract management, and purchasing, The Direetor of Finance
carrics the subtitle of City Ireasurer.

FISCAL YEAR 2008-09 MAJOR ACCOMPLISITHENTS
1. *erformed an assessment for a new accounting soflware syslem.
2., Evaluated financing options for the Opporunities Study o provide funding for future
public facilities.

FISCAL YEAR 2009-10 MAJOR INTTTATIVES

1. I.Ltl[:damEJlt the acceptance of credil cands o enhance convenicnce of transactions with
residents and others who do business with the Cily.

Impiement a purchasing card propram fo increase eMciensics in the accounts payable
Process,

3. Facilitate and cooedinate financing lor lutere public facilities projects.

2
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FINANCE DEPARTMENT

BUDGET OVERVIEYW
Adopted Adaopted
Actoal Budget Itequest Budget
Expense Classification 2007-08 2008-09 2009-10 2009-10
Persannel $362,262 691,500 781,600 TR 600
Crperations and Maintenance 11,797 510,100 H28,300 B8, 300
Contract Services 237,337 162,100 137,300 137,304
Capital Outlay 5,863 4,200 1,200 1,900
Activity Total FLA20,259 S1AGTE00 1,771,100 $1,771,100
-
Funding Sources:
Creneral Fund 1,029,852 1,076,400 £1,156,300 £1,156,300
Certificaces of Participation Fund 550,408 557,200 552 20H) 852,200
Redevelopment Agency Operating Fund 29 9494 34 3K} 62,004 62,600
Tuatal Positions:
Full-Time 6.0 6.0 7.0 T
PERFORMANCE MEASURES
Adopted Adopied
Actual Budget Budget
Description 2007-08 2008-049 2009-10
Avcounting
Management letler items 1 ] 0
% of invoices paid without incurring finance charges 95%n B5%% 9%
Drays after month end for issvance of financial reports 29 19 14
Budgel Preparation
Diale Budget adopted 61%2007 172008 /162009
CGeneral fund revenues collected as %G cstimated® 43% S0y L
Cieneral fund cxpenditures expended as % budgeled* 06 @5% O5%

Annual Finaneial Report aveards received

* Excludes carryovers.

] |
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PERFORMANCE MEASURES (continued)

Deseriplion

Investmen! Management

[nvestable funds as % of funds invested

% of investments in complignes with palicy

%o ol investments within required safely ratings
Weighted average matrity (in days)

Contract Manazement
% of contracts with acceptable insurance

4-130

Actual

2007-08

CL

| 0%

1S
163

904

Adopted

Budget
2008-09

100%,

100%,

1000
240

99%

Adopted
Budget
2009-10

99%

100

100%:
| 50

GO




FINANCE DEPARTMENT
BUDGET DETAIL

=31

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 200:3-09 2009-10 2004-10
Personnel:
Full-Time Personnel 361,904 RT3 BEe4.000 0 5364.600
Chvertime 4,117 G} 1,500 1,500
Part-Time Personnel a3 312 22,506
Medicars 6,728 7,200 ®,200 ¥.200
Retirement 74,813 93,900 101,300 [ Ok, 301D
Health Tnsurance 31,386 000 [ 05, (O 105,000
Subtatal 302,202 f91, 500 TE3 6H) TEIG00
Operation and Maintenance:
Memberships und Dues 1,205 1,100 1,500 1,300
Training and Education H3H 4,000 3,500 3,500
Travel, Conterences, and Meetings 2EIR f, 600 4200 4,200
Auto Allowancs Q877 10,800 10, 800 1,800
Mileage Reimbursement 133 300 AN 40
Operating Supplies 4, 7a5 4, 300 5,011 5,600
Printing and Duplicating 12,083 14,100 14,500 14,500
I'ostage and Deliveries 1282 [ e} 400 1,400
Subseriptions and Books LS00 2,600 2,000 2,000
Telephone and Other 1,213 2,100 300 1,300
Certilicate Lease Paymenls 548,538 355,000 330,000 S50, (A
ity Hall F.ent 50,ELT 33,500 37,000 27 (MM
Fquipment Rentals and TLesses 693 | 700 1,200 L8000
Equipment Maintcnance 1,652 B0 1.200 1,204
Computer Maintenance and Supply 4t
Software Licenscs and Maintenance w874 10,200 [ {1, (HK) 10,000
Rank Charges and Fees 14,870 2160 21,60 21,600
Froperty Tax Administration 117,174 95,006 | 20,000 120,000
Cash (Owver/Short) (4]
Liability Insurance 23,303 16,0010 12,200 12,200
Workers' Compensation &,003 8,700 9,300 9,300
Subtotal 11,797 B0, 100 B28.300 B28,3M)
Confract Services:
(nher [ 70 2,200 2,200 2,200
Auditing 28 820 43,500 45,000 45,000
Special Audils 10,572 15,604 | 5,804 15,800




FINANCE DEPARTMENT
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Hequest Budget
Expense Classification 2007-08 2008-09 2009-10 2009-10
Contract Services (continued )
Sales Tax Audits 21,151 22,000 25,000 23,000
Payroll 11,949 12,000 16,000 16,000
Miscellancous 124,476
General 38,490 fata, RO 53,304 53,300
Subtoral 237,337 162,100 157,300 [ 57,300
Capital Onatlay;
Equipment JE5 200 S00 =00
Furniture 1,024 2,000 SO0 eI
Clomputers 1,500
Computer Software TA54 4010 300 S0
Subrtotal TR 4 M) 1,200 1,900
Awctivity Tolal |,620.259 $1.667.90H 51,771,100 51,771,100
= " ==
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DEVELOPMENT SERVICES

DEPARTMENT DESCRIPTION

The Development Services Department is responsible for the development and admimstration
of programs that guide the City's growth and development, The Department provides
planning-related staff support to the Council and Planning Commission and coordinates the
activities of the regional development agencies within the City. The Department coordinates
with the redevelopment project arca cfforts. The three functional arcas are Current and
Advanced Planning, Building Services and Code Enforcement.

FISCAL YEAR 2008-89 MAJOR ACCOMPLISITMENTS

1.

2,

L]

Presented the General Man Amendment, Zone Change, EIR and Development
Apreements Tor the five propertics in the Oppartunities Study.

Began processing entitlement applications o implement the Opportunitics Study lor
Portola Center, Peachwood and levine Ranch Waler District properties.

Initiated the environmental review process for the development of a sports park.
Reviewed projects in adjacent jurisdictions and regional programs (hat may affect Lake
Forest, including 5B 375,

Completed the updated Housing Flement for consideration by the State Housing and
Community Development Department.

Completed revisions to the signage and parking ssctions of the Zoning Ordinence, and
developed cigywide design guidelines for Cily Council consideration.

Participated on stall team to implement the Bevilalizalion Action Plan in the Light
Industrial Arca.

Completed the review and selection of a building and safety soltware system for City
Couneil consideration.

Developed and implemented & Shopping Cart Retention Ordinance for Cily Council

consideration,

FISCAL YEAR 2009-10 MAJOR INITIATIVES

:\-.'I

Complete the review and analvaiz of arca plans and muster tract maps for propertics
within the Opportunitics Study area and present for Planning Commmission and City
Council consideration,

Complele the environmental analysis and community outreach for the development ol a
sports park.

Nevelop and implement Meighborhood Outreach, Stabilization, and Revitalization
Programs within areas of the City where economic and demographic factors and the age
of the housing stock are influencing neighborhood character.

Review projects in adjacent jurisdictions and regional programs that may allect Lake
Forest, including 88 375,

Lmplement the building and safety software sysiem and its linkage to the City's imaging
and geographic infurmalion systems.

Purlicipate on staff team to implement the Revitalization Action Plan in the Light
Industnal Area.

Initiate the cnvironmental review for the five-vear capital improvement projects
scheduled for Fiseal Year 2009-14),

Compleled the environmental review for improvements Lo locul parks.
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DEVELOPMENT SERVICES - ALL DIVISIONS

BUDGET OVERVIEW
Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-0% 2008-0Y 2009-10 2009-10
Personnel 51,220.4604 51,555,300 51,513,200 31,513,200
Cperations and Maintenance 418,365 513,800 492,900 492 Q00
Contract Services 1,360,213 f20,000 453,700 493,700
Capital Qutlay 20,964 273,200 3,000 3,000
Activity Total $3.030,008 $2.960300 8§25 DE.E[JI]-NEE,SH %00
Funding Sources:
General Fund $2.898 583 32772000  $2.386.200 52,385,300
Community Development Block Grant 97,200 100,01
Redevelopment Agency Operating Fund 33,320 88,300 I 16,6040 116,600
Dhsaster Fund Q03
Total Positions:
Full-Time 14.0 14.0 [ 4.0 14.0
PERTORMANCE MEASURES
Adopted  Adopted
Actual Budget Budget
Diescription 2007-08 2008-09 2009-10
Building Inspection & Construction Plan
%% of plan checks completed within Urmelrames
established by Cily contract e B0 100,
% of building inspections completed within time frames
gstablished by City contract 1M B0 1O
Code Enforcement
% of winlations woluntarily correeted e )% 0%
Planning Division
% of staff planning reviews completed on time within
annually cstablished timeframes 95%% 23% 93%
% of budgeted studies and projects completed Ta% Ti% L
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PERFORMANCE MEASURES (continued)

Adopted
Actual Budget
Description 2007-08  2008-09
Administration
% of Planning Commission service issucs identified
and resolved O8o% 95%
%, of deparument initialives accomplished B0 90%

Adopted
Budget
2008-10

HHFS
i



DEVELOPMENT SERVICES - ALL DIVISIONS
BUDGET DETAIL

Expense Classification

Personnel;
Full-Time Personnel
Cherlime
Fart-Time Persomnel
Medicare
Retirement
Health Insurance
Subtotal
Operations and Mainlenance:
Memberships and Ducs
Truining and Education
Travel, Conferences, and Meelings
Individual Travel Accounts:
Carler Travel
Lechmeister Travel
TMughes Travel
Vempluncke Travel
Anderson Travel
Cominissioner Stipend
Commissioner Supporl
Auto Aldlowance
Mileage Reimbursernent
Operating Supplics
Printing and Duplicating
Postage and Deliveries
Subseriptiony and Books
Uniforms
Telephone and Other
Cily Tlall Rent
Equipment Rentals and Leases
Eguipment Maintenance
Softwsare Licenses and Maintenance
Wehaile Update Services
Vehicle Replacement Charges
Vehicle Maintenance and Operation

Adopted Aduopted

Actoal Budget Request Budget

2007-08 2008019 2009-10 2H2-10
Fe500034  B1,029700 51,048,500 51,048,500
217 4,700 2,200 2,200
22236 BE,000 42,300 42,300
13,138 14,200 15,71 15,700
170,830 209,000 194504 194,300
173,009 210,000 210,004 21 0, G
1229464 1,553 300 1,513.200  1,513.2{H)
3,518 3,104 3,400 5,100
4,364 12,900 f, 200 6,900
6,265 | 7,900 14,200 13,600
2,400 2,400 2,400
2,400 2,400 2,400
2,400 2,400 2400}
43 2,40 2,400 24001
2,400} 2,400 2,400
0,380 12,004 15,300 13,300
2418 4,44 1,400 1,400
14,954 16,500 16 800 16,800
309 |, 200 1,400 1,400
17,592 22,000 14,700 19,700
fr, 4593 14,800 16,300 16,300
3,438 £, 200 4, 7(H 4,700
5,880 7700 LG 110,600
2,082 3,300 4, (KK} 4,000
7,330 %800 9,000 9,000
225,573 238 600 252,100 252,100
12,510 [4,300) 13,700 13.7H}
6,590 3,400} 4,700 3,7
13,349 38,7 33,700 33,700

2,00

11,004 17,206 f,400 fi, 40100
5,601 4,004 8,000 #0010
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DEVELOPMENT SERVICES - ALL DIVISIONS

BUDGET DETAIL (continued)

Adopted Adopled
Actual Budget Request Budget
Expense Classilication 2007-08 2008-09 2009-10 2009-10
Operations and Maintenance (continued):
Liahility Insurance 46 B48 26,900 19,500 [ 9,500
Workers' Compensation Insyrance 14,857 17,300 18,100 18,100
Subtotal 418,363 313,800 492,900 492 000
Conimct Services;
F.ecords Munapement | 0,000
{(ther 7,381
Planming 163,031 193 (00 93,700 Q3,700
Codification 33,000
Opportunities Sludy 596,089
Building and Safcty 504,110 IROO00 {Hp, 000 400,000
(o Local Sludy 79,6949
Wildfires Disaster 5
Subtotal 1,361,215 B 200, 100 493,700 493 700
Capital Outlay:
Fumiture 2,440
Equipment 3,844 | 1,204
COmputeTs 2.000 3,000 3,000
Computer Software 14,684 260,000
Subtotal 20,964 273,200 3.000 3,000
Activity Total £3,030,008  $2.960,300 §2.502,800 52,501,900
R e
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DEVELOPMENT SERVICES - ADMINISTRATION DHVISION

BUDCGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expensc Classificution 2007-08 2008-09 2009-10 2005-110
Full-Time Personne| 8228287  F255000  f310800 0 5310800
Owertime 127 4700 500 360
Part-Time Personnc] 6,492 25,000 20 B0 25,800
Medicare 3,521 3,700 4,900 4,900
Retirement g45,909 31,900 57,900 7900
Health Insurance 42 770 45,000 i, 00 G000
Suhtotal 327,100 385,300 463,900 463,900
Crperatinns and Maintenange:
Memberships and ues TYG 1,000 Qo0 GO
Training and Education 583 3,404 2,300 2,300
Travel, Conferences, and hestings 1116 4.1 2,300 1,700
Auto Allowance 4 EO0D 4, B+ 4, BIHI 4 800
Mileage Reimbursemenl 254 5040 70 T
Crperating Supplies 5,613 3,301 3.R00 IROD
Printing and Duplicating 333 5040 300 300
Postage and Deliverics 522 TiH b GO0
Subscriptions and Books (2} 4 00 4,000 4,000
Uniforms 151 3H}
Telephone and Other HO6 [, T0H0 800 00
City Hall Rent 31,533 13,300 36,300 36,300
Eyuipment Fentals and Leases e [ 400 L, 100 1,100
Equipment Maintenance 1,031 7 T TO0
Sollware Licenses and Muinlenance 13,344 25,00
Wehaite Updale Services 2.00H
Linkility Insurance 48,548 26, ) 19,500 19,500
Warkcrs' Compensition 14,857 [7.3H 18,100 18,100
Subtotal 122,405 121,104 Uiy, 20} 05 200
Combract Serviess;
Records Management (0,000
Subtotal { 10,00k i 0

4=38




DEVELOPMENT SERVICES - ADMINISTRATION DIVISION

BUDGET DETAIL {conlinned)

Adopted Adopted
Actual Budgct Reguest Budget
Expense Classification 2IH7-08 2008-09 20414} 2HA-T0
Capital Outlay:
Couipment 3,840 6,400
Furniture [,745
Compulers 2,000
Sublolal 5005 2. AGD 1] K
Activity Total $435.006  RS34.800  $5a0.100 %5 iﬂ.ZU_EI'_
Funding Sourccs:
Cieneral Fund Fa44 063 F512.200 53502040 5549300
Fedevelopment Agency Operating Fund 10,133 22,604 9,904 9,90



DEVELOPMENT SERVICES - BUILDING DIVISION
BUDGET DETAIL

Adopted Adopted
Actual Hudget Request Budget
Expense Classification 2007-18 2008-09 2009-10 2009-10
Personnel;
Full-Time Personnz| F30,011 F63,200 S64,50) 864,500
Part-Time Perzonnel 35,000
M eadicare 249 Q00 N GO0
Relirement 11,188 13,500 11,900 11,900
Health Insurance 17,0849 15,000 15,000 15,000
Subtotal 83,137 [28.H0 62,300 42 31
Crperation aind Maintenance:
wemberships and Dues 180 S04 SO0 S(H)
Truining and Education B3 2,404 a0 ]
Travel, Comlerences, and Meetings 3H) 300 200
Mileage Reimbursement 20 100 L0
Operating Supplies 1,303 3,200 3,800 3,500
Printing and Duplicating [ 458 2,600 2,400 2400
Puostage and Deliveries B0 Qo RIL a0
Subseriptions and Hooks 3022 SO0 S04 500
Lniforms 1,474 2,000 2000 2,010
Telephone and Other 1.006 2100 1,100 1,106
City Hall Renl 12083 %, 100 21,900 21,50
Equipment Rentals and Leases TH34 9,800 Q. a00 0. &0
Software Licenses and Maintenance 20,000 20,000
Equipment Maintenance 1.5%36 G 1.040) 1,000
Subtotal L 02 44,504 ), 710 G, T
Clomlract Sorvices:
CHher [73E]
Building and Safety 504,110 380,000 400,000 400,000
Wildfires Thsaster D03
Suhtotal 522,396 80,000 A0, Q00 M, 00K
Capital Qutlay:
Equipment 1,700
Compulers 3,040 3,000
Computer Softwane 264,00
Sushlotal 0 261,700 3,000 3,000
~ Activity Total $646,833  §814.200 560,000  FS60,000
Funding Sources: :
General Fand $645,030  5R14200  $560,000  B360,000
Drisaster Fund tH)5
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DEVELOPMENT SERVICES - PLANNING DIVISION
BUDGET DETAIL

Adopted Adopted

Actual Budget Request Budget

Expense Classification 200708 2008-09 2009-110 20009-14)

Parsonnel;
Full-Time Personnel $£322,733 5454800 8416500 $410,500
Crvertime 1,700 1.700
Pari-Time Personncl 15,744 25,000 12,500 2,500
Medicare 5,102 0,000 2,200 {2,200
Retiremenl 63 &17 91800 77,200 77,200
Health Insurance 58,375 G, 000 75,000 75,0010
Subtotal _ 467,831 BaE,200 SRY. 1040 AR9, 1)
Operation and Maintenance:

hMemberships and Dues 2,542 3,904} 3,700 3,700
Teaining and Edusalion 1,448 3,100 2.000 2,000
Truvel, Conferences, and Meetings 3,050 9,000 7600 3600
Carter Travel 2,400 2,400 2400
Fechmester Travel 2.400 2,400 2,400
Hugthes Travel 2,400 2,400 2,400
Werplancke Travel HE 2,400 2 40 2,400
Anderson Travel 2,400 2 47H) 2,404
Commissioner Slipend 1,380 12,004} 15,300 15,311}
Commiszsionat supporl 24LB 4, 40} 1,400 1,400
Autoe Allowance 14,154 12,000 12,000 12,000
Mileage Reimbursement 3 400 4016 400
Operating Supplies 5.622 7,800 6,900 6,900
Printing and Duplicating 31,55 & 4010 | {3 1,304
Postape and Deliverics 1,421 3,004 1.600 1,600
Subscriptions and Books 1,124 |, 504} | OB 1, 0H0
Unpilorme 00 200 200
Telephone and Cther 1,741 2,500 1,400 1.400
City Hall Fent 112,767 119,300 123,600 123,600
Fquipment Rentals and Leases 2,454 2,000 1, 90H} 1,904
Equipment Mainlenance 2,402 1,100 1,300 [, 30H}
Subtotal 159,194 204, 1(H) 202,600 202,600
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DEVELOPMENT SERVICES - PLANNING DIVISION

BEUDGET DETAIL {continued)

Adopted Adopted
Actual Budget Hequest Budget
Expense Classification 2007-08 2008-09 2009-10 2009-10
Contract Services:
Planning, 163,051 195,000 93,700 493,700
Professional Services - Codification 33,000
Opportunitics Study 506,089
Go Laocal Study 70,600
Subtotal BIgE1Y 230,000 03,700 93,7
Capital Cutlay:
Equipment 19010
Subtotal 0 1,900 [ {1
Activity Total 51,463,844 $l.1'l}+i|.2tl£l_= SRES A0D  BEES 40K
Funding Sources;
General Fund S1.442 657 $1,038.500  SE34.500  $E34.500
Redevelopment Apency Operating Fund 23,187 635,700 50,500 30,900

d=d2




DEVELOPMENT SERVICES - CODE ENFORCEMENT DIVISION
BUDGET DETAIL

Adopted Adopted
Actual Budgel Request Budget
Expense Classification 2007-08 2008-09 2009-10 2009-10
Farsonnel:
Full-Time Personne F243.003 $256,700 S236,700 £236,700
Owveartime a0
Medicare 3,606 3,700 3,700 3,700
Eetirement 47,916 51,400 47 500 47,504
[ealth Insurance 54,775 601,000 (0,000 60,000
Subtaal 149,390 371,500 367,900 367,900
Operation and Maintenance;
Memberships and Dues A 300 300 30
Training and Education 2253 4,000 2,000 2,008
Travel, Conlerences, and Meoctings 1,119 4. 500 &, 000 4,004
Mileage Reimbursement 50 100 200 20K
Operating Supplies 2,964 7,500 5,200 5,21K)
Printing and Duplicating 1,120 2,300 3,300 3,300
Postage and Delivenies a95 1,600 600 1,600
Subsecriplions and Books 1,745 1,700 3,100 5,11
Uniforms 1,057 2,300 1,800 180
Telephone and Other 14922 3,500 5,700 5,74
City Hall Rent 63,190 a6, 9040 70,300 0,300
Equipment Hentals and Teases [,247 1,200 [, 100 1,1(H}
Equipment Maintenance 1,201 700 F0d 00
Soltware Licenses and Maintenance 13,704 13,704 13,704}
Vehicle Replacement Charges 11.000 17.200 0,400 f. 400
Vehicle Maintenance and Operation 3.601 0,600 B,000 2000
Subrotal 97 464 134,100 129 401 [ 28 400
Capital Onutlay:
Equipment 1,200
Fumniture Bos
Computer Software 14,684
Sublolal 15,379 1,200 0 0
Auctivity Total 462,233 FEOT, 100 $497.3 DD_ £497 300
Funding Sources:
General Fund 365,033 F407,100 441,500 5441500
Community Development Block Grant 97,200 100,000
Redevelopment Agency Operaling Fund 55,800 55 804
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PUBLIC WORKS

DEPARTMENT DESCRIPTION

Public Warks is responsible for engineering programs and services such as maintenance of!
municipal services/facililies, public strects, storm drains, bicycle/pedestrian facilitics, municipal
buildings, parkways, medians, and parks. In addition, Public Works also administers the water
quality program to maintain complisnce with federal, state, and local regulations and promote
pollution prevention through inspeetions, education, and enforcement. The department
investioates and resolves citizen inguiries related to engineering, maintenance, and trallic
citculation issucs. They conduct many on-site field mectings with community representatives
and conduct rescarches in regards to contracts for maintenance and professicenal services for
engineering. ‘The department implements/manages programs and services lor solid waste
colleetion disposal and recycling: initiates planning, budgeting, design, bidding, construgtion
comract administration and inspection of capital improvement projeets. Other services offered
by the Public Waorks Department are to analyze development applications to determine public
warks and transportation impacts; provide responsive (ranspartation and encroachment permit
precessing and inspection services, administer bz beneh/shelter facilities; and work with other
governmental agencies on design and construction of public Tacililies.

FISCAL YEAR 2008-09 MAFTOR ACCOMPLISFIMENTY
1. Participated in the County’s Alton Parkway Project Development Team to complete final
desipn and construction bid award, scoursd necessary right-of-way, enlered into a
coaperative agreement with the County for construction of Alten Parkway and
Commercentre Drive, and developed alternalives for construction of Allon Parkway
betwesn Conunercentre Dirive and Towne Cenlire Dirive. '

7. Worked collabaratively with memorandum of understunding stakeholders to advance the
joint effort o advance the Scrmano Creek Praoject.
3. Comploted the Project Planning Report reparding benefits of teal-time comumunications

with each traffic signal in the City and a Citywide T'raffic Managemenl Center.

4, Generated seven proposal requests, recommended contract awards, and construcied ten
projects identified in the Capital Tmprovement Projects Rodget.

5. Awarded or extended the serviee agreements for maintenance of trees, parks, medians,
parkways and slopes, bus shelters, street sweeping, City Hall janitonial, and park and
playpround safety inspeelion services.

6. Completed final plans and specilications for playground projects as identified in the Parks

and Keereativn Five-Year Strategic Plun,

Continued to manage and implement the City's water quality/pollution prevention

program in compliance with Third-Term National Pollutant Discharge Eliminaiion

System (NPDES) Permits issned by the Santa Ana and San Diege Regional Water

Quality Control Boards, while tracking, reviewing, and commenting on the dratt Fourth-

Term MPDES Permits issued Irom the respective Regional Boards.

E.  Worked collaboratively with stakeholders for Borrego Canyen Wash stabilization and

flood control improvemeants.

-l



FISCAL YEAR 2008-09 MAJOR ACCOMPLISEMENTS (continued):
9. Compleled Comprehensive Review of the Landscape Maintenance Standards, Medians,
Parkways, und Slopes, and PParks including plant paletles.
10,  Purchased and installed Smart Irripation Controllers utilizing grant funds received from

bdctropolitan Water THsiricl.

FISCAL YEAR 2009-10 MAJOR INFTTIATIVES
1.  Continue to parlicipate in the Alton Parkoway Frojeet Development Team dunng
construction, Invine Boulevard t Commercentre, and desipn improvements,
Comumercentre to Towne Centre,
2. Develop education and information for citywide traftic safety and traffic congestion
reliel.

Work collaboratively with memorandum of understanding stakehalders to advance the

joint efMort to advance the Serranc Creck Project,

4, Continue W manage and implement the City's water quality/pollution prevention program
in compliance with Third-Tenm of the National Pollutant Discharge Elimination System
Permits and track, review, and comment on the draft Fowrth-Term Permits for the Santa
Ana and San Dicgo regions.

s CGienerate proposal requests, verify qualifications, and recommend contract awards
identified in the Capital lmprovement Projects Budgel

6. Construct projects identified in the Capital Improvement Projects Budget,

il

_Ll'l
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PUBLIC WORKS - ALL DIVISIONS

BUDGET OVERVIEW
Adopted Adopted
Actual Budget Reguest Budget
Lxpense Classification 2007-08 2008-09 2005-10 2009-10
Persannel 51,200,392 $1,523 400 51585000 $1,5%5,000
Operations and Maintenance [B4a,9010 2210200 2007600 2,107,600
Contract Services SA00, 190 3,151,300 5195200  5,195200
Capital Outlay 6,226 208, 804 GO SO0
Activity Tolal TR 462 700 5013700 £E&R8700 S8 EEE 700
Funding Sounces:
General Fund 56,556,035 37,296,600 $7.060,500 $7,060,500
(say Tax Fund [ Boe041 18R, I00  1,797.000 1,797,000
Fedevelopment Apency Operating Fund 31,200 31,200
Dizaster Fund 40,633
Total Positions:
Full-Time 14.0 [4.0 |4.0 4.0
PERFORMANCE MEASURES
Adopted Adopted
Actunl Budget Budgel
Description M-8 2008-0% HHHW-10
Develppment Plans Review
%4 of development plans review completed within 10
days T8% Qs L
Yo of trattic review for development site plans
completed within 1 days El%a 0% a0%s
Landscape Maintenance
T of service request responses accomplished within 100%0 10 10055
3 days
% of emergency responses accomplished within
4 hours 100%s 1005 10050
% chanpe: repair and replacement cost 4% F0%h 3%
%o change: landscape maimlenanege cost contragted
SErVICES 2% 0% 3%
% chunge: citizen requests -29%% -10%% -1

£-4h




PERFORMANCLE MEASURES (continued)

Description
Park Mainienance
% change: park maintenance cost

% of service request initial responses accomplished

within 5 days
[mprovements completed as %% of planmed
Athletic tields repaired az % of planned
“n chanpe: citlzen requests

Park Plannine and Construction
Improved acres as % of planned

%% change: cosl per acre (acquisition)
2% change: cosl per acre (planning)
% change: cosl per acre {design)

% change: cost per lon disposed

"4 change: cost per fon diverted

" chanpe: staff hours per total tons

o change: service requests pet total tons

W ol service request initial investigation
completcd within 5 davs

% change: citizen requests

Sireets und Richl-of-Way Maintenance

%4 of paved street lane miles rated Tair or betler

%4 of service request initial responses
ageomplished within § days

% change: cost per sidewalk repair (squane G}
"4 chanpe: cost per traffic signal maintained

% change: cost per tree maintained

% change: cost per paved sireet curb mile swepl

Days berween sirest sweepings
%o chanpe: citizen requests

Adopted
Actual Budget
2007-08 ZHIE-19
2% [OYy

1004 1o0ts

10:0%% 100ns

100%% 100

-15% -10M%%

1 00% 10H0%
(% 1494
D% %
(e 0%
3% 0%
X% K
1% (%
-1% (i

[ (0% 1Y%
1% -1

TR A

10045 LN
-2 2%
3% %%
et Y

4 3% 3.45%

1044 =1 0%

=87

Adaopted
Budget
2009-10

3%

100%
100%:
LO0%
-10%

1 D
[
L
W

o
K3
ne
Fe

0%

[0
- 10%

Ba%h

10HFA
4%
e
e

22%

-10%




PERFORMANCE MEASURES {continued)

Adopted  Adopted
Agtiual Budoct Budget
Description 2007-08 2008-09 HH9-10
Traffic Circulalbion
Average tumaround time for emergency responses
(hiouars) ¥ 2 2
%% of building cquipment maintenance requests
responded to within 2 days T00% 100%: 100




PUBLIC WORKS - ALL INVISIONS
BUDGET DETAIL

Adopted Adopied

Actual Budget Request Budget

Expense Classification 2007-0% 2008-09 2009-10 2009-10

Personnel:
Full-Time Personnel S845,620 RI1,065.000 51,132,900 §1,132,900
Overtime 200 1.400 1.400
Part-Time Personnel 3732 13,000 L EREEH [ 3,041}
Temporary Persennel 73,377 LIEL S} 300
Medicare 12,410 15,400 164,44 16,601
Retirement |58, 17R 213,500 209, 800 209 800
Health Insurance 162474 208,000 211,000 211,000
Leave Accral {57 613} &, 000
Sublotal 1,200,392 1,523400  1,585.000 1,585,000
Operation and Maintenanees:
Memberships and Dues 2807 4 1M} 4, 1060 4,101
Tramning and Education 1,545 5,500 5,800 5,800
Travel, Conferences, and Meaetings 1,508 5,600 &,200 f,200
Auter Allowance 14,377 | 9,800 19,900 15,900
Milcage Reimbursement 247 200 GO0 B0
Operating Supplies 14,194 &, 000 | 0,600 10,600
Printing and Duplicating 7,949 3,800 3,300 3300
Legal Advertising ' 2,000 2,000 2,008
Puostage and Deliveries 3,304 3,100 2,000 2,900
Subscriptions and Books 137 2,504 2,600 2,600
Bus Shelter LMilities [ 287 8,104 2,500 2,500
Strect Light Thilities 02226 553,000 E30,000 330,000
Telephone and (rher a,135 2600 5,300 5,300
Medisns and Slopes Utilities 280,906 250,000 250,000 250,000
Parics L Nilities 236,012 300,000 00,000 KILIREEY
Citv Hall Rent 130,038 137,600 151,800 151,800
Eguipment Bentals and Lenses 5,040 4,700 3,800 3. 800
Butlding Maintenance G001 31,400 10, 000 10,000
Jamitomal Mantenance 35,336 501,(HM) S0,0HH) 50,000
Electrical Maintenance T2,736 50,000 i, (M) 0,000
Building Repairs 20D 2,000 2,500 2,200
Fquipment Maintenance 4,643 2,400 2,700 2,700
Computer Maintenance and Supply 486 25,000

Soltware Licenses and Maintcnance 5,000 5,000 5,000




PUBLIC WORKS - ALL DIVISIONS

BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Reguest Budget
Fxpense Classification 2007-08 2008049 2009-10 2009-10
Cperation and Maintepance (continued):
Websile Update Services [ 1,MH1) | 0,000 IR
Vehicle Boplacement 15,100 10,600 10,600 10,600
YVehicle Maintenance T.120 &, (00000 T 7,000
NPDES# 141,415 293,000 204, 5010 264,500
Water Qualiny U, 403 160,500 178,500 178,500
Liabalaty Tnsurance 174,067 lal,7on 117,700 117,700
Workers” Compensation [nsurance 20,013 16, a0 17,700 17.700
Trattic Signal Utilities 59,936 01, HH) G0, 000 G, (D
Migcellyneous Mupinlenancs 101, (K 10,000 [0, (MK}
Hubtoral 1LEdG,901  2.210,200  2,107.600 2,107,600
Conlracl Services:

Other 3,000 10,000
Project Engingering, 210,531 204,000 204 WK} 204,000
Traffic Engineering 346,633 L 14,500 200,0000) 200,000
Oiffice Engincering F4, B} 03,100 12,000 12,000
Solid Waste #31 4,000 2 000) 2000
Miscellansous 140,665
Communications 10,0040
Used Ol CTWMT* 22 086 23,700 23,700 23,700
Beverape Container Kecwveling 13,486 21,500 21,500 21,500
Park amd Medizn, Parkoway, and

Slope Landscape Bepairs 330469 A0S, 000 ST, 510,000
Purk Landscape Maintenance 1090721 LOSEBO0 1155000 1,155,000
Median, Parkway, and Slope

Landscape Maintenancs IR4.697 ST0,000 485,000 483,000
Tree Maintenance Z10, TUH) REURLEE 1 502,026 1300, (00D
Backlow Prevention 8,198 S (H) 3,000 3,0H)
Residential Streer Sweeping Z15,57H 1901 a{H} 205,000 2005, [HHD
Arterial Strect Sweeping 104,048 Q9904 143,000 145,040
Bus Shelter Maintenancs 154,203 | &5,000 200,000 200,000
Traffic Signal Maintenance 347,062 190,000 S0 000 300,000
Sireet Maintenunce 1L34n 109 1,726,100 1,357,000 1,557,000
Curb and Chutter Repair 3,000 5.0 2,000

4-50



PUBLIC WORKS - ALL DIVISIONS
BUDGET DETAIL (continued)

Adopted Adopted
Actual Dudget Request Budget
Expense Classilication 2007-08 2008-09 2002-10 2009-10
Contract Services (continucd):
Sidewalk Repairs 15,000 15,000 15,004
Disasrer Recovery Cosls 4ih.633
Subtotal SA09.190 5,151,300 5193200 5,195.200
Capital Outlay:
Furniture 1,000 GO0 00
Equipment 1,226 267,800
Computer Software £,000 ETIXL LT
Subtotal 6,226 298, B QUM 00
Aglivity Total SHA62,709  S91E3,700  SE.8EE,T00 HEE,TM

* WPDES = Mational Pollutant Dischargs Elimination System
CTWMB = California Intepeated Waste Management Board
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PUBLIC WORKS - ADMINISTRATION DIVISION

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2004-11) 2009-10
Personnel:
Full-Time Personne] £242.778  B250,600 B263.500  5263,500
Oiverlime 200 200
Part-Time Personnel 3,732 [ 3,04K) [ 2,000 13,000
Temporary Personnel 101 1010 100
Medicare 3.553 3,600 4,000 4,000
Retiremant 45,190 50,800 48,500 48,0
Health Inswance 41,044 43,400 43 400 43,400
Leave Averual {23,904 4,000
Subtotal 312,400 366,500 373,100 373,100
Operation and Maintenance:
Memberships and Dues 1] ik BiK] B0
Training and Education 16 1,040 1,000 1,000
Travel, Conlerences, and Meelings 43 2,500 2,900 2,900
Auto Allowance 4,360 4,600 4,600 i, 600
Mileape Reimbursement 16 200 200 200
Operating Supplies 5403 2,300 2,500 2,500
Printing and Duplicating LEIG; 400 200 200
Legal Advertising 1,000 1,000 1,000
Postape and Dheliverics TH] B00 a0} S{H)
Subscriptions and Books 20 GO0 G} G}
Telephone and Other 744 1,300 filH] ]
City Hall Rent 28954 3000 33,50 33,500
Equipment Bentals and Leases [ 060 I, 10} LT 00
Fyuiprnent Maintenance 1,311 GO 6l (]
Computer Maintenance and Supply 4806
Lighility Imsurance 174 667 161,700 117,706 117,700
Workers' Compensation Insurance 20,013 14,400 17,700 17,700
Subtotal 239,093 325,700 | %5,200 185,200
Contract Services:
Solid Waste X 4,000 2,000 2,000
Used (8] CIWMB* 22,086 23,700 23,700 23,700
Beverage Container Foecyeling 13,486 21,500 21,500 21,500
Subtotal 36,403 45 20100 47200 47,200
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PUBLIC WORKS - ADMINISTRATION IMVISION
BUDGET DETAIL (continued)

Adopted Adaopted
Actual Budget Request Budget
Expense Classification 2007-08 200809 2009-10 2009-10
Capital Ouiliayv:
Equipment 293 |00
Computer Software 30,004
Subiotal 293 31,0000 0 1]
Activity Total B3B8, IR0 Ra672,400 E-F:E'S 00 F605,50H)
Funding Source:
General Fund FERE,IR9 SRT2. 400 5595500 SA05 500
Redevelopment Agency Operating Fund 10,000 10,000

* CIWMB = California Integrated Waste Management Board




PUBLIC WORKS - ENGINEERING DIVISION

BUDGET DETAIL
Adopted Adopted
Avtual Budget Request Budget
Expense Classification 2007-08 2008-09 209-10 20049-10
Pcrsonngl;
Full-Time Personnel 183,880 5255400 5203100  $293,100
Orverlime 200 200
Temporary Personnel 74,406
Medicars 2,692 3,700 4,204} 4,200
Retirement 33,498 31,100 54,304} 54,300
Health lnsurancs 28,985 2,000 51,000 51,000
Teave Accrual (17,578) 2500
Subtotal 305,892 363,700 402 80 402,500
Operation and Mainlenance:
Memberships and Dues 676 400 401 0
Training and Education 1,000 1,000 1.000
Travel, Conferences, and Meelings 00 00 T00
Auto Allowancs 3,277 5,700 5,700 5,700
Mileage Heimbursement 6l 200 2010 200
Operating Supplies 2,440 2,300 2,500 2,800
Printing and Duplicating Q93 1,900 1,500 1RO
Lewal Advertising 1, (WM} 666 1,000
Postage and Deliveries 556 SO0 500 S00
Subscriptions and Books | S0 1,400 1400
Streel Tight Utilities 302,225 553,01 230,000 30000
Telephone and Other T2 |, 20H} 700 00
Chiy Tall Rent 43,989 46,611} 9,700 A0 T
Equipment Rentals and [eases HUE |, 100 SO0 HY
Equiprment Maintenance 961 SiH) G0 B
Subiotal 336,881 617,500 597,400 57, 400
Contravt Services:
{Other 3.000 10,004
Projoct Engineering 210431 204,000 204,000 204,000
QiTice Engincering 15,540 3, 10 12,000 12 (WH}
Miscellaneouws 140,663
Subtotal 374,336 277,100 216,000 216,0{H)
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PUBLIC WORKS - ENGINEERING DIVISION

BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2008-10 2009-10
Capital Outlay:
Equipment R
Suhtotal il 1,00 [ 1]
Activity Total §1,237,109 _.ﬁ 1,259.300  $1,216,200 $1.2.Lﬁ|-=,lﬂﬂ
Funding Sources:
General Fund $1,237.109 §1,259.300 £1,201,700 F1,201.700
14,500 14,500

Eedevelopment Agency Cperziing Fund




PUBLIC WORKS - LANDSCAPE/BUILTHNG MAINTENANCE DIVISION

BUDGET DETAIL

Adopied Adopted

Actual Budget Request Budget

Expense Classification 2007-0% 2008-09 2009-10 2009-10

Personnel; ;
Full-Time Personnel S192,521 3204600  S203.000 5205000
Ohvertime 200 GO0 GO0
Temporary Persomnel 200 200 200
Medicare 2,772 3, Hk 3,000 3,000
Ficfirement 36,304 401, 94H} 37, 37,800
Health Insurance 44,913 et K 44 HM} 44 600
Leave Accrual (ED 395
Sublatal 266,115 293,504 291 300 291,300
Oiperation and Maintenance:

Memberships and Dues |, B9 2,400 2,400 2,400
Training and Education 1,141 1. 800 I, B00 | .ROO
Travel, Conferences, and Mectings 945 2,000 2,200 2,200
Auto Allowancs [ 500 1,500 1,500 1,500
Mileage Reimbursement 16 | () 200 200
Operaling Supplies 3465 1.&00 2,200 2,200
Printing and Duplicating 2,980 300 206 200
Postuge and Deliverics 1,180 500 S0 200
Subscriptions and Dooks |17 100 100
Tus Sheleer Utilitics 1,287 8,100 2500 2,500
Telephone and Other 2,160 L2000 2,600 2,600
Median., Parkoway, and Slope Tlities 280,900 250,000 250,000 250,000
Park TNalities 236012 200,000 300,000 300,000
City Hall Remt 18,908 20,100 22,800 22,800
Equipment Rentals and Leases 1,455 Qi) ®O0 EO0
Ruilding Maintenanee %001 31,400 10,000 10,000
Janitorial Maintenance 35,336 SCLTHM S0, 000 S 000
Flectrical Maintonance 72736 S0,UH0 0,000 40,000
Building Repairs 2800 &0} 2,500 2,500
Equipment Maintenance 1 SH) B0 GO0
Software Licenses and Maintenance 5, 0HH} 3,000 3,000
Wehicle Replacemeant |5, 10} 100, 60HE 10, B0 TG00
Yehicle Maintcnance 7,120 3, 0H) REE 0,000
Subtotal G907 56 T45,2(H) 734,500 734 500
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" PUBLIC WORKS - LANDSCAPE/BUTLDING MAINTENANCE DIVISION |
BUDGET DETAIL (condnued)

Adopied Adopted
Actual Budget Request Dudget
I xpense Classification 2007-08  2008-09 2009-10 2HHE-10
Contract Services:
Paric and Median, Parkway, and
Slope Landscape Repairs 418 4600 Jar 000 360,000 360,000
Park Landscepe Maintenunce LOS0,721 1048900 1,155,000 1,155,000
Median, Parkway, and Slope
Landscape Maintenange 384 597 STOL{HH} AR5, 000 485,000
Tree Maintenance 210,100 230,001 1 50,000 150,000
Baclflow Prevention 2,104 3,000 2,000 5,00}
Bus Shelter Maintenanee [54.203 1R5.000 200,000 200,000
Dhsaster Becovery Costs 40,633 ;
Subtotal 2,307,012 2,338,900 2355000 2.355.000
Capital Qutlay:
Equipment 011 264,300
Computer Sallware 5,000
Subtobal 3,933 264,300 ] 1)
Activity Total $3.276,116 53,64 LAWY 33,380,800 X $3.3 Hﬂ,ﬂ{lﬂ_
Funding Sources;
Greneral Fund $3,215483 S3.641,%00 53,374,100 $3.374, 100
Redevelopment Ageney Operating Fund £, T H} &, 700
Misaster Fund HhA33

-
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PUBLIC WORKS - STREET MAINTENANCE/
TRAFFIC MANAGEMENT DIVISION
BUDGET DETAIL

Adopted Adapted
Actual Budget Reguest Budget
Expense Classification 2007-08 2003-09 2009-10 2009-10
Personnel;
TFull-Time Personnel F93.291 F205 300 5217600 £217.600
bedicar: 1,408 3,004 3,200 3,200
Retirement 17,817 41,100 40,300 44,300
TMealth Insurance 17,286 36,000 30,000 39,000
Leave Acerual [ 996)
Subtotal 128,806 283,400 3040, 100 300,100
Crperation and Maintenance:
Memberships and Dues 400 4 400
Training and Education 1,000 |00 1,000
Travel, Conferences, and Meetings 400 400 4
Auto Allowence 1,350 4. 30} 4,400 4. 4{H]
Operating Supplies 1,591 | 404} | G600 | &K
Printing and Duplicating 2,831 EiT 200 20}
Postage and Deliveries a4 50K 400 40K
Subscriptions and Books 206 200 200
T'elephone and Other GBS 1,100 300 S0
City Hall Rent 15,137 16,000 18,700 18,700
Equipment Rentals and Leases Q4 00 00 a0
Equipment Maintenance 871 200 Al 500
Tralle Signal Ltilities 39936 61,000 DAL 000 00,000
Miscellancous Maintenance | 0,000 10,000 [ 1,0000)
Website Update Services 10,000 LMD 10,000
Subtotal 23,800 108,000 | 59,0100 105,000
Conlracl Services:
Traffic Enzincering 346,633 114,500 206,000 200,000
Traffic Signul Maintenance 347 .02 190,000 30060, (MM} 300,000
Street Maintcnance 1459043 1,600,100 1,407,000 1407000
Curb and Gulter Fepairs 3,000 S, 00H) 5,000
Sidewallk Repairs 15,000 15,U0H} 13,000
Subtotal 2,052,738 1,930,600 1,927,000  1,927.000
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FUBLIC WORKS - STREET MAINTENANCE/
TRAFFIC MANAGEMENT DIVISION
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Kequest Budget
Lxpense Classification 2007-U% 2008-09 2009-10 2009-11}
Capital Chutlav:
Equipment 200
Furmiture 1.000
Subtotal 0 1,900 { Q
Activity Total $2,365,353  $2.325900 $2.336,100 $2.336,100
Funding Sources;
Cieneral Fund 540312 5438, B0 5339100 5339100
Gus Tax Fund 866,041  [RRT.IOD  1.707.000  1,797.000



PUBLIC WORKS - NPDES*/WATER QUALITY DIVISION

BUDGET DETAIL

Adopted Adopoted
Actual Budget Request Budget
Expense Classification 2007-03 2008-09 209-10 20510
Persoungl;
Full-Time Personnel F133,0150 K148.100  5153,700 5153700
Chvertime 4({) 400
‘Temporary Personnel [,171
Medicars 1,985 2,1 22010 2,200
Eetiremenl 23,360 29, 6(H) 28,400 28,400
Health [nsurance 30,251 33,000 33,000 33,000
Tenve Accrual (4,738} |, 500
Subtotal 187,179 214,304 217,700 217,704
Operation and Maintenancs:
Memberships and Dues HH} 100 1M} 00
Training and Fducation KR 1,000 IRLLL 1.000
Travel, Conferences, Mestings 320
Auto Allowance 3,690 3,700 3,704 3,700
Operating Supplics 1,297 1,200 1,500 1,500
Printing and Duplicating 337 SHO0 900 SHO
Postage and Deliveries 3iad 1,000 1,404 1,400
Subscriptions and Books 300 300 300
Telephone and (Mher dbd B0 Q00 SO0
City Hall Rent 22,960 24 300 27,100 27,100
Equipment Rentals and Leases (23 T G0 a0
Equipment Mainlenance G0 300 400 00
Computer Maintenance and Supply 25,000
Yehicle Mamtenance 1,000 1,000 1,004
Permits 141,415 293,004 264,500 264, 50H)
Water Chuality &6, 903 160,500 178,500 17E S04
Subtotal 270,062 513,800 481,300 481,500
Comtract Services:
Communicalions 10,0081
Purk and Median, Parkway, and
Slope Landscape Repairs | 3R {HkR 135,001 130,000 150,000
Residential Street Sweeping 215,578 190,600 205,000 205,000
Arterial Stroct Sweeping 104,048 00,200 143, (0 143000
Strect Mainlenance - Storm Drains 1,066 120,000 130,000 150,000
Subtotal 538,701 533,300 630,000 630,000
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PUBLIC WORKS - NPDES*/WATER QUALITY DIVISION

BUDGET DETAIL (continued)

Adopted Adopoted
Actual Budget Requoest Budget
Expense Classification 2007-08 2008-0% 2009-14 2009-10

Capilal Outlay;
Furniture Qi) QM)

Equipment 0]

Subtatal ] @&0c GO0 200
Activity Total SOUS 042 $1.284.200 $1350.100  $1.350.100

Funding Source;
General Fund $995,942 $£1,284.200 51,350,100 51,350,100

* NPDES = Matenal Pollutant Dhischarge Ehmination Syslem
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MANAGEMENT SERVICES

DEPARTMENT DESCRIPTTON

The Department of Management Services includes the Human Resources, Information
Technology and Public ATairs divisions. The Department coordinates the recruitment of
talented and highly qualifed candidates w join the City's workforce, provides safety training and
direets the City's risk management program. The Department manages the City’s technology
needs and sets sirategic guidelines to achicve long-term technology poals. The Department also
manages public information, including Ciry publications, websites, and communication with the
media. The Director serves as the PPublic Information Officer.

FISCAL YEAR 2008-09 MAJOR ACCOMPLISITMENTS
1. Conducted 2008 Resident and Business Satislaction survey,
2 Updated Lake Forest Five-Year Strateme Business Plan,
3, Updated Take Forest Stralegic Information Technology Guide,
4,  Enhanced existing wellness exercise program for cmplovees,

FISCAL YEAR 2009-10 MAJOR INITIATIVES

Implement a City of Lake Forest Speaker's Burcaw.

Conduct a I"hoto Contest for a 2014 Lake Forest Calendar.

Post peographic information system maps for public use on City wehsitles.

Implement & new Lake Forest Communications Plan o oplimize the use of Cily
publications, websites, publhc education povernment channels, and other commumity tools
lo comvey information o residents and husinesses.

5. Conduct Customer Servics Training [or all City Hall employees.

o R [
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MANAGEMENT SERVICES - ALL DIYISIONS

BUDGET OVERVIEW
Adopted Adopted
Aciual Budget Bequest Budget
Expense Classification 200708 Z0(s=-1Y Z0e-11) 200%-11)
Personnel $I20,970  FT2R300 0 STIT00 0 FNAT000
Operations and Maintenance 347,895 36,900 756,700 756,700
Contract Services 340,231 538,300 396,600 396,600
Capital Chutlay 291,897 237 B0 135,900 135,900
Activiny Total £1,706,993  F2 361,300 52026300 52.026,300
Funding Sources:
Creneral Fund 51,700,993 52,361,300 %1,9%06,80  51,906,80H)
Emergency Services Reserve Fund 119 500 | 19,504
Total Posilions:
Full-Time 5.0 &.0 6.0 a.0
PERFORMANCE MEASURES
Adopled Adopled
Aviusl Budget Budget
Description 200708 2008-09 2009-10
FPersonnel Becruitment and Selection
% of new hires passing probation el Lt D3% Wt
%% of successtul recrmitments 1 Q5% %
Average i of working days to recit 41 33 40
Emploves tummower rate 1% [ [ g
Average i of applications per open recruitment il 4 S0
Training and Development
Performance evaluations - % completed on time B1% W% A
Risk Management
% of ¢laims closed within 7 years [ Q0 1000 LO0%n
Computer Syslems
% computer help desk calls completed within 3 days T5% A% &30

L£-hA1



PERFORNMANCE MEASURES (continued)

Aduopted
Actual Budget

Description 200708 2008-05
Public Alluirs
U meeting publication deadlines - Leatlet B Q0%
£ meeting publication deadlines - e-Mewsletter 4 L0y
CiovPopulous Tickets
% closed within 5 days - Cox Communications 95% B5%
%o closed within 5 davs - Human Besources Q5%% 3

4—fh
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MANAGEMENT SERVICES - ALL DIVISIONS

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Expense Classification 21708 2008-09 2009-10 2009-10
Persoumel:
Full-Time Persomnel FI4ETTG $453, 100 5445900 S8E Q00
Crvertime 34 1,000 £, 000 [ 000
Fart=Time Peorsonnel 14,227 32,000 34,500 34,500
Temporary Personnel 4 000 3,000 3,000
Medicare 3.51 750D TGl THEL
Retirement TO074 o7, T 9z 100 92, 11K}
Health [nsurance T 448 Y HHY 0, ] Q0000
Annual Physical Exams 1,815 3500 3,000 3,000
Pre-Employment Testing 5,055 4,500 4, 1H10) 4.000
Tuition Reimbursement 4,241 i, (1010 &, (H1() i, (10101
Subtotal 520,970 T2E,300 37,100 TAT, 100
Cperation and Maintenance:
Memberships and Dues B6H 2,500 2,800 2,800
Training and Fducalion 15,867 29300 33,100 33,100
Travel, Conferences, and Meelings G202 12,300 QR0 QUEDD
Auto Allowance TR0 10,800 10,800 10,200
Mileaee Feimbursement 250 I RE T |00 L, OO
Operating Supplics 276 7,20} PRV EL EREE]
Printing and Duplicating 2,147 1, 0HH] 2,500 25K}
Legal Adverlising 19,001 20 {HH) 1 5,00} (RREET
PPostage and Deliveries 28,173 53,304 33,3[H) 35,5(K)
Subscriptions and Boolkes 440 L0404 1,00 1R
Telephone and Other [414 2,200 1,50 1.504
City Hall Rent 45,717 48,441 B0, 5] 20,01
Equipment Rentals and Leases 1,745 1,440 21040 2,100
Equipment Muaintenance 2,239 ) 144K 1,444
Computer Maintenance and Supply ME 396 420,700 357,800 357,800
Soflware Licenses and Maintenance 2,730 43,500 R LI B7.000
Wehsite Updale Services 14,708 20,000 204110 20,000
Community Support 100,000
Liabdlity Insurance 16,144 [ 4,800 [ 1,060 11,000
Workers' Compensation Insurance 4,252 5,300 £, 200 6,900
Insuranee - Properly 16,736 21,000 20,400 20,000
Inaurance - Cher 6,150 [ 7,800 17,500 17,500
Subtotal 347,803 B30,900 756,700 756,700




MANAGEMENT SERVICES - ALL DIVISIONS

BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-04 2049-10 2H19-110
Contract Services:
Oiiher 762 4,010 4,000 4,000
MNewslatler® 122,002 160, 100 T1,7HD 71,700
Cilizen's Academy 3,020 4000 4 000 &, 0
Miscellaneous 27025 55,300 52,80 528K
Communicalions 107,365 Q8,000 99,000 95, [H
Ciemeral 21,4106 20,000 20,000 20,000
Records Muanagement 0, 85 50,000 | 5,000 15,000
Information Services 532 1406, %0} 130,100 [ 30, 100
Subiotal 346,231 S3E.3MH 396,600 306,600
Capital Outlay:
Equipment 91,000 37,100 37,100 a7, 100
Furnimre [47,002 3,600
Computers 30,673 . 42,5400 3000 34, 000
Computer Softwars 23,212 132 400 30 B0 39, B0
Subtotal 291,897 257,800 133,504} 135,204
Activity Total $1,706,993  $2.361,300 52026300 52026 504

# Costs reluted o the Leisure Times were transferred to the Community Services Department

in Fiscal Year 2009-10).
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MANAGEMENT SERVICES

PUBLIC AFFAIRS DIVISION
BUDGET DETAIL
Adopted Adopted
Actual Budget Regquest Budget
Expense Classification 2007-08 2H)8-09 2009-10 2009-10
Personnel;
Full-Time I"ersonnel 8200637 5220000 F239 500 239,500
Purt-Time Personne 14,997 16,000 16,000 16,000
Medicare 3,371 3,600 3,700 3,700
Retirement 42 143 46,600} 44,500 44,300
Health Insurance 42,650 45,000 45 000 45,000
Subtotal 312,798 341,100 348, T 348, T M)
Ciperabion and Mainienance:
Memberships and Ducs 240 RO 1,100 1,100
Training and Education 341 I,a00 1,500 1,300
Travel, Conlerences, and Mectings 4,373 7,000 4. 100 4100
Auto Allowance 4 R0 4 RiH¥ 4,800 4,800
Mileage Reimbursetment 148 S04 SUH} SUHD
Cperating Supplics 4,593 4 E00 5,200 5,200
Printing and Duplicating 1,036 400 |50 1,500
Postape and Deliveries 27726 52,000 34,500 54 500
Subscriptions and Books 326 S00 500 300
Telephone and Ciher 06| [ 400 o0 T
Cily Hall Rent 27,430 29,004} 30,200 30,200
Equipment Rentals and Leases 1,122 1,200 1, WL
Equipment Maintenance 1,081 G0 G} G1H)
Sottware Licenses and Maintenance 2,750 13,500 13,504 13,504
Website Update Services 14,70¥ 20,000 20,000 20,000
Commurity Support 1000
Lizhility Insurance 16,144 14 B0 [ 1,000 11.000
Workers' Compensation Insurange 4252 0, 500 3, 200 fi, B0
Subtotal 112,931 2600, 500 177,600 177,000
Comlract Services:
Mewslotter® 122,002 [ &0, 100 11,7040 71,700
Citiven's Academy 3,020 4 006 4 (1) 4,004
Communications 107,369 &8, 000 Q9,000 99 000
General 21,416 20,000 20,001 20,000
Subtolal 253,807 282,100 194,700 194,700




MANAGEMENT SERVICES
PUBLIC AFTAIRS DIVISION
BUDGET DETAIL {continned)

Adopted Adopted
Actual Budget Reguest Budget
Expense Classification 2007408 2040180 2009-10 2009-10
Cupita] Churlasy:
Equipment 27,505
Furnimre | 44,671 GLE
Compulers 2,000
Computer Softwarns 13,500
Subtoral 172,176 16,200 ( ()
Activity Total hES1,712 Hage 900 721 (MK 5721,000
Funding Sourca:
General Fund $551,712  $HY9.000  $T2L,000  $721,000

* (Cnsts relared to the Leisure Times were transferred to the Community Services Department
in Fiscal Year 2002-10.
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INFORMATION TECHNOLOGY DIVISION
BUDGET DETAIL

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2(H}8-09 2009-10 2009-10
Personnel:
Full-Time Personnel 5103 400 £od 600 £04. 600
Part-Time Personnel 16,004} 18,500 18,504
Medicare 1,700 1,600 1,600
Eetircment 21,300 17.700 17,700
Health [nsurance 15,000 15,040 15,000
Subtotal 137 400 147 400 147400
Operation and Mamicnanece;
Mermberships and Des 300 04 300
Training and Education §2,835 &, (M} f, 000} i, (M)
Travel, Conferences, and Mectings 2,000 1,200 1,204}
Aulo Allowances 3,000 3,000 ERLIL
Cperating Supplics 3 1,200 [,200
Printing and Duplicating 200 200
Postage and Deliveries A0 200
Telephone and Other 15 4 400
City Hull Rent 300 E,300
Equipment Bentals and Leases el TH]
Equipment Maintenance 40 4}
Compuler Maintenance and Supply 348,396 420,7H) 357,800 J5T R0
Roftware Licenses and Maintenance 340, 00H) ®3,300 83,500
Subrotal 351,249 462 2 463,400 463,400
Contract Services;
Records Management ad {5 50,0010 13,000 15,0010
Information Services 352 1 i, 900 130, 100 130,100
Subtotal G 637 196,500 145, 1000 [45, 100
Capital Quilay;
Fouipment 58 KSK 57100 57,100 57,100
Furniture 1.31% 4,900
Compulers 0,673 40,500 39,000 30,000
Computer Software 16472 135, 100 39, 501 EERALE
Sublatal 107,522 241,600 133,901 135, Sk}
Activity Total 5323408 R[05E, 100 SE9LE00  SRG] E04
Funding Source:
(feneral Fund $523408 S1,058100  ST72300  §772,300
Emergency Services Reserve Fund 119,300 119,500




MANAGEMENT SERVICES - HUMAN RESQURCES DIVISION

BUDGET DETAIL
Adopied Adopted
Actual Budget Reguest Budget
Fxpense Classification 2007-08 200809 2009-11 2009-10
Perzennel;
Full-Tirme Persanmnel $139,1349 $148 800 £161,800 2161,800
Clvertime 14 000 1,004 | 000
Temporary Personnel g, 000 3,000 3,000
Medicure 2,139 2,200 2,300 2,30}
E.ctircment 27,931 20,800 29,900 20, K
Health Insurance 27,798 30,000 30,000 30,041
Annual Physical Fxams 1,833 3500 3000 3,000
Pre-Employvment Testing 5,053 4,500 4 (0 4,000
Tuition Reimbursement 4.24] &, [} GRLLE &, 000
Subtotal 208,172 229 R00 241,000 241,000
Ciperation and Maintenance:
hdemberships and Dues LI 1,200 1,200 1,200
‘I'raining and Education [2,69] 22,000 23,600 23,600
Travel, Conferences, and Meetings 1,829 2,700 4. 500 4 304
Auto Allowance 3,000 3,000 3000 ERLL
Mileape Reimbursement 102 300 300 S(H)
Orperating Supplies 1.680 2,400 2,600 i
Printing and Duplicating 211 1,200 1.200 1,200
Teszal Advertising 149601 20,000 15,000 15,000
Postage and Deliverics 447 TH) M) 700
Subscriptions and Books 134 5K M 500
‘Telephone and Other 438 800 4] 400
City Hall Rent 18,287 19,400 22,104 22,100
Eguipment Bentals and Leases 623 00 200 300
Figuipment Mamtenance 1,158 300 401 A0y
Insurance - Proporty 16,73 21,000 20,000 20,000
Imzuranie - Other f,1 50 17,800 17,500 17,500
Subtatal 43,715 114,200 115,700 115,700
Contract Services:
(Hher 762 400 4 (s 4. {HHK)
Miscellancous 27,025 35,300 52,800 32,800
Subtotal T.TRT 549 30 56,800 a6, 800
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MANAGEMENT SERVICES - HUMAN RESOURCES DIVISION
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-0% 2009-10 2009-10
Capital Cutlay;
Fguipment 4,637
Furniture 812
Compurer Software 5,730
Subtotal 12,199 i ] il
Activity Total $331,873 $403,304 $413£E'ED F413,500
Funding Source:
{jencral Fund F£331,873  $403,300 3413500 0 $413,500



COMMUNITY SERVICES

The Community Services Department provides planning and coordination of community
recreation-related activitics and programs that include youth, teens, adults, families and seniors,
The Department also plans citywide special cvenls, Walure Park and Skatepark programs,
excursions and park openings. The Department also coordinates and manages the planning and
desipn ol recreation and community facilities.

FISCAL YEAR 2008-09 MAJOR ACCOMPLISHMENTY

1.

|

adry

3,
4.

oo = Shotn

Completed construction of universally-accessible playground.

Coordinated desipn and construction at various parks: Alton, Borrego, El Toro, Foothill
Community and Ranchwiood.

Increased contract class revenue and cOst recovery.

Assisted in the design, planning and wequisition of proposed recreational facilities
including, but not limited to; Commumity Sporls Park, Communmity Cenler, and
Regency/Mormandale Park.

Coordinated design for anack bar and concession building at Herocs Park.
Listablished 5071(c)(3) Lake Forest Foundation.

Tnerensed Skatepark cost recovary,

Coordinaled design Tor Skatepark improvermnents.

FISCAL FEAR 2000-10 MAJOR INTTTATIVES

1.

X
3
4

L]
b

Finalize Masier Plun lor Sports Park and Community Center.

Complete construechon of Herees restroomysnack bar.

Complete construction of Skatepark expansion,

Coordinate implementation of Five-Year Strategic Plan, including design services for
shade structure program and rencvation of Mountain View and Concourse Parks.
Increase department cosl recovery including Skatepark revenue.

Crverses development of plans and specilications in preparation @ bid tor Sports Park ard
Community Center,

dim 2



COMMUNITY SERVICES

BUDGET OVERVIEW
Adopred Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2009-10 2009-10
Personnel £1,172,995 51381500 51492700 51492700
Crperations and Maintenance 1,429,696 1,676 600 [, 8240 200 1,820 B0H}
Cantract Services aR, 502 30,000 39,000 38 0K
Capital Outlay 46,104 30,600 31,000 31,000
Aclivity Total $2,717,297  §3,130,700  $3,392 500 §3,392 500
Funding Sources:
General Fund $2.344, 783 2,753,800 S3.007.200  $3,007.200
Etnics Skatepark Fund 372,514 376,900 385,300 ARE,300
Total Pasilions:
Full-Time 10.0 10.0 10.0 [ 0.0

PERFORMANCE MEASURES

Adopted Adopted
Actual Budget Budget

Description 200708 2008-09 2009-10

Recrealiom
# of elementary students in SVUST parlicipating

in alier school programs 70,353 EUELLE AL HK)
i of teens participating in Cily programs 3,614 4,500 4,500
# ol seniors participating in City programs 30,279 20,000 RUREI
# of participants in Cily programs 202,599 225 000 225,000
Recreation class revenue E12,0000 25,000 F25,000
CCO&E recovery rate o i Lk

£-713



COMMUNITY SERVICES

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budpet
Expense Classificatlon 2007-08 2IHJB-09 2009-10 2008-10
Personmel:
Full-Time Personnel F340,393 632,700 ROET.Q00 BOET,900
Overtime 781 7,000 2,000 2,000
Part-Time Personnel 346,846 433,700 409 T 409 TO0
Tempaorary Persunmel [3,5322 10,0000 2, (K 2,000
Medicare 13,475 12,700 17,300 i7.3040
F.etirement 38,005 |01, 000 133,800 133,800
Health Insurance 119,683 154,000 1504000 150, (K1)
Subtotal 1,172,505 1,381,500 1492700 1,492,700
Operation and Maintenance:
MMemberships and Dues 1,803 2,700 Z,0600 2,000
Training and Education 215 1.0MH] 1,000 1,000
Travel, Conferances, and Meetinps 7,204 10,50 T.300 T2
Herrin Travel 559 2,400 2,400 2400
Irish Travel 2.40{ 2,400
Manning Travel 09 2,400 2,404 2400
Marrell Travel 2,251 2.400 2,400 2,400
Eoscnberg Travel a0g 2,400 24400 24K
Feiler Travel ez 2,400
Commissioner Stipend 2475 3,300 3,500 3,500
Auto Allowance 100 20 Lo, E00 14, E00 10, 500
Mileape Reimbursement oy L 100 1,500 1,500
COiperating Supplies 55,000 59,104 SB,400 58,400
Printing and Duplicating® 4112 6, SHH] AR, 500 Ga, 500
Postape and Deliveries 3,53 5,504 31,000 31,000
Uniforms 1,421 d, (K1 4,000 4,000
Telephone and Other 16,207 28,0490 25,900 23,900
City Hall Renl [ 13,783 120,400 [ 24,700 [ 24,700
Community Center Rent (8,067 72,000 75,000 75,600
Equipment Kentals and Leases 19,437 22,400 27300 27,300
Building Maintenance 1,206 1,200
J:'qui]':-rn:.:nl Mainlenance o 1500 4 800 4 20K
Computer Mantcnance and Supply 1.321
Software Licenses and Maintepance 13,803 B,000 o 000 9000
Wehsite Update Services 000
Vehicle Replacement 7, (MK}
Wehicle Maintcnance 3474 B,500 RO 10, 5ii)

4=T4




COMMUNITY SERVICES
BUDGET DETAIL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2(M18-049 2005-10 2009-10
Operation and Maintenance {continued):
Holiday Banners 32,882 all, 7T} 40,7060 40,700
Community Support 1,000 10,000 [0,000
Community Services Programs 2.930 3,004 1,000 3,000
General Liahiliry Insuranee 33,172 42,300 12,000 32,000
Workers' Compensation Insurance (0,036 7,000 9400 0 400
Community Events 202 832 242400 257,500 2ET.500
SYUSD#*® Recreation Programs 226,001 579,500 SRT.500 SET, 500
Senior Mobility Prograin 33,108 38,000 3E,000 EEXLLE
Teen Programs 25,265 44,700 600 38,004
Senier Programs 151,473 [&1,900 182,100 182, 1K
Excursions 11,508 25200 21,900 21,200
Recreation Classes 27931 41,500 46,500 46,900
Skatepark Programs 23,0601 33.000 34,000 34,900
Youth Programs | 7,200 17,204
| 425 695 1679000 15259800 1320 B
Confract Services:
Miscellaneous 68,502 39,000 39,000 39,000
8,502 3000 BRI 39,000
Capital Outlay:
Equipment B, 155 3,600
TFurnituee 199 31,00 31,000
Vehicles 27000
Clompuler Solteare 37,750
4,104 3h.e00 31000 31,000

Activity Tolal

32,717,297 3,130,700 F3,3%2 5

23,5492 500

¥ (Cpsts for the Leisure Times were ineluded in the Management Services Department budgst

In prior yeurs.

** Saddleback Valley Unified School Disteict
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POLICE SERVICES

DEPARTMENT DESCRIPTION

Police Services is responsible for public safety and gencral law enforcement within the Cicy,
including patrol services, lralfic enforcement and criminal investigation. Poliee Services
provides a variety of Community Policing Programs including Crime Prevention, Community
Awareness and volunteer programs. The depariment also administers the animal confrol
coniracl with the County of Orange Health Care Agency.

FISCAL YEAR 2008-09 ACCOMPLISHMENTS

L.

k2

=M

A national firm ranked Lake Forest the 10™ safest eily for cities of its size and the ja
safest city in the 11 8. overall. There were 1,02% reported Parl One Crimes in 2008,
representing u 10% reduction from 2007, Deputics were responsible Tor 1,056 in-custody
arrests, 1,828 misdemennaor citations, and 334 warrant amrcsts.

Traffic enforcement continued as a priority for Police Services, Police Services™
personnel issued 4,947 citations for moving violations and 5,534 parking ciations. Injury
traltic collisions decreased slightly from |87 o 136 {a 27% decrease), and all collisions
decreased from 542 to 434, The traffic index was 348 [or 2008,

Lake Forest Police Services implemented a graffiti task foree in June 2008, Using the
new Tracking Aulomated Gratfiti Reporting Svstem, depulies have made 33 arrests,
served several search warrants, and cleared almost 100 graffiti cases. The vutcome of this
enforcement effor! has resulted in a sipnificant savings to the City in grallil remaoval.
Lake Forest Police Services received a prant from the State’s Alcohol and Beverage
Control Board { ABC). Fifleen operations resulted in 38 arrests for selling aleohol
minors, with 44% on the on-sale (restaurants and bars) selling to minors, and 10% ol all
olT-sale locations (patrols whe were solicited o purchase aleohol for minors cutside of
glores] purchasing for minors. Lake Forest Police Services hus applied for another grant
from ARC [or Fisea] Year 2009-10.

The Fourth Annual Communily Preparedness Academy was completed. This enghl-wesk
program is a joint effort between the City, Orange County Sheriff's Department, Crange
County Fire Authority, Medix Ambulancs Service, and the American Red Cross, and has
been designed W teach participants the basics of disaster preparedness, In addition, Lake
Forest held the third Community Emergency Preparedness Expe. Hundreds of local
residents attended this one-day event and were presented with preparcdness information
and materials from a host of participants.

Meighborhood Walch and Business Watch programs were revamped.  The SherifT's Team
of Active Refired Scniors personally visited businesses in Lake Forest as an outrcach
elTort, and a new Neighborhood Watch Newsletter was distribuled.

The Counly’s Alerl-CH mass notification system was implemented. Besidents were
encouraged via the Leallet and the website 1o register thelr personal contact information
in cagse of an cmergency notification,

4—7h



FISCAT. YEAR 2008-09 ACCOMPLISHMENTS (continuned)

.

The City's Diocument Shredding Program was implemented and has been a tremendous
success with residents.  Althouph identity theft is not specifically tracked as a categorized
crime, identity thef-related crimes (fraud, forgery, counlerleiting, etc.) were reduced by
14%, from 389 crimes in 2007 to 336 crimes in 2008,

FISCAL YEAR 2009-10 MAJOR INITIATIVES

1.

ad
'

Conlinue to provide an effective and aperessive traffic enforcement propram, utilizing
grant monies from the Office of TrafMie Safety. to ensure the safety of melorists and
reduce the number of injury traffic accidents.

Clontinue ellorts 1o improve residents’ ability to prepare for, respond to, and recover from
a disaster by hosting Community Preparcdness Academies for community members, as
well as another one-day disuster preparedness event for the general public.

Continue to participate in regivnal emergency operations exercises. Develop, submit, and
phtain Federal Emergency Mansgement Association’s approval of the City’s Hazard
Mitigation Plan. Design and implement table-top emergency preparcdness exercises for
City employees to test the National Ingident Management System and emergency
operalion cemter protocols. Participate in local and regional emergency cxercises.
Implement the Intellipence-Led Policing Program. This innevative crime analysis
program utilizes crime data, as well as information [rom State Parole, County Probation,
and the department’s Gang Unit, to analvze crime trends, Using this analysis, Police
Services can deploy personnel o areas where crimes are oceurring, hus allowing them to
increase their presence with the desired outcome of making arrests. More importantly,
improved personnel allocation may reduce the need to increase staffing by increasing

operational ellectiveness.
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POLICE SERVICES

BUDGET OVERVIEW

Adopted Adopted

Actual Budget Request Budget

Expense Classification 2007-08 2008-09 2009-10 2009-10
Personnel 44 500 S104, 100 S203, %00 E205,800
Orperations and Mamlenances 377 B32 271 5K} 452,300 453 B}
Contract Services 11,996,273 12,178,800  12,706.0600 12,766,600
Capital Outlay 70,531 121,000 5,000 5 000
Activity Tolul 12489136 E12965800 513,420,704 13,431,200

Funding Sources:
Creneral Fund $12,263.777 S12,827.000
Police Grant Funds;
Supplemental Law Enforcocment

F13.264,500

513.266,004

Services (irant 155,193 138,800 123200 125,200
Justice Asststance Grand 401, 00D 40,0010
Disaster Fund 70,166
‘T'otal Positions:
[Full-Time l 2 2 2
Contract Personnel 835,63 33.63 1361 a5.63
PERFORMANCE MEASURES
Adopted Adopted
Aciual Budget Budget
Deseription 2007-08 2008-04 20049-10
Community Policing
# of communily/schoo] presentations 52 200 52
Hours of community policing anit services 2300 2080 2,80
ft of neighborhood watch presentations 20 40 26
# ol neighborhood watch participants 380 2,504} 700
# of busincss watch participants 177 00 210
Patral Services
Average response Umes emergency call (minuates) 4:35 F:00 S
Average response time: routing call {minates ) 12:13 12:00 1200
Criene rate per 1,000 pop: UCK Class | crimes 13 15 13
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PERFORMANCE MEASURES (continued)

Adopted Adopted

Agtual Budget Budget

Description 200708 2008-09 2009-10
Patrol Services (ponlinued)
Crime rate per 10K pop: UCK Class 1l crimes 1} 29 29
% of preventive patrol time 8% 404 40%
Tratfic Enforcement and Reporting
Traffic enforcement index* 3 2 30
Injury traffic collisions 136 167 144}
Speed related collisions 117 [} 1K)
Ciratfiti Propram {TAGRS)**
Tneidents of graffiri 3206 266 300
Paper Shredding Fropram
Incidents of freud and identity thett 299 2006 270
Ammal Control
Animals Impounded 617 o) GO0
Animal licenses 1ssued 7,490 B500 8,500
Barking dog complaints 315 it 600
Barking dog cases resolved MNPA 24 24
Assislunce for lost/adoprable pets 0 48 24
Orange County Animal Contral

programeming events*** 2 2 2

#  Traific Enforcement Index is the number of citations ssued [or meving vielations Tor each
injury tralfie collision,

=  Tracking Automated Graffiti Reporting System

##® Fvents include pel adoptions, lieensing, and vaccinations.



POLICE SERYICES

BUDGET DETAIL
Adopted Adopted
Actual Budgzet Request Budget
Expense Classification 2007-008 2008-09 2009-10 2009-10
Personnel:
Full-Time Personinel 534 358 135,100 5 146,600 §140,0{4)
Medicare 515 2,000 2,100 2,100
Relirement 5,920 27,000 27.100 27,100
Health Insurance 3,677 30,000 30 (M0 30,000
Subtotal d, 300 194,100 205,800 205,800
Oiperation gand Mainlenance:
Membership and Ducs 315 Q00 00 GO0
Training and Education 1,334 6,500 7,504 1,500
Travel, Conferences, and hMeetings 12,026 14, 500 13,708 13,70
Auro Allowance [,154 1. HH} 3,000 3, (WD
Operating Supplies 37,308 37,600 38900 38,900
Printing and Duplicating [1,2086 7,704 11,600 L1600
Postage and Deliveries BEG 1,000 1,100 1,101
Subscriptions and Books 391
Unitorms 10,417 [ 03,000 LIXLHY 10,000
Telephone and (hher 1,537 2,300 1,400 1,400
Citv Hall Fent 140,157 [45. 400 153, 1040 153,100
Fguipment Rentals and Leases 2318 2,300 3,30 5,300
Equipment hMainlenance 3,633 4,000 4,341 4,300
Software Licenses and Maintonance 55,000 42 000 42000
Vehicle Replacement RER-TLL 02,200 45,004 g3, 000
Vehicle Operation and Maintenanes 38,867 52,400 Ja,800 25,800
Clommunily Services Programs 42 641 ERRLEY 401,600 42 1
Insurance - Liabilioy 23,604 17,800 17, %M}
Subislal 177,832 471,900 452 300 453,800
Conuact Services:
Other 352
Law Enforeement?:
Administration {2.0) 200,530 226,200 244 500 244,500
Patral Operations:
Patrol Seraeants (4.5) Bl12,810 #4600 894, 00 BO0,000
Patrol (31.07 6,203,157 6479500 6636100 6,636,100
[nvestipations:
Investigations (4.0) 022,042 931,500 I L BT 600
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POLICE SERVICES

BUDGET DETAITL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-08 2008-09 2009-10 2(H)9-10
Contract Services {continned):
TralTie:
Motorcyele Deputies (4.0) THG 30U 05,900 B23,000 H25,900
CommercialTraflic :
Enforcement (1.0} 614,425 212,500 201,704 201,700
Community Service Officers (4.0) 506,563 323,700 553,200 553,200
Communily Programs:
Community Services!
Crime Prevention (3% 4973 Qi) 327,200 F27 204
Support and Other (2. 13) 806,832 92,400 433,400 953,440
B0Mhz Maintenance/Crperation 306id 21,001 A7.500 37,500
Muobile Tula Compulers
Maintenance/Operation 143,599 111,100 115,500 115,500
Animal Control 215421 149 300 255,000 255,000
Crossing Guards 225,350 250, (- 250,000 250,000
Parking licket Administration 4113 5,004 5,000 5 DM
Wildlires Disaster 166
Subtotal 11,996,273 12178800  12,766.600 12 766,600
Capital Outlay:
Equipment 43,437 118,500 LR LITH &,000
Yehicles 21,806
Fumilure 3,512 2,500
Computers 1,776
Sublislul 0,531 121,(HH) 2,000 3,000

Activity Total

* { } Indecates number of persons assigned to the City of Lake Farest,

R12489,136  F12,965,800 513429700  §13,431.20H)

¥ Activity from this category was included primarily in the Support and Other catepory

prioe W Fiscal Year 2008-0%,
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FIRE SERVICES

DEPARTMENT DESCRIPTION

‘The Orange County Fire Authority provides [ire secvices 1o the City. The Authority provides
fire protection and suppression, inspection services, paramedic emerpency medical services,
lechnical rescue services amd hazardous material response,

FISCAL FEAR 2008-09 ACCOMPLISHMENTS

L
2
3.

10.
11.

Participated in City Safety Fair (Fall 2008).

Participated in July 4 Parade (July 4, 2008).

Woaods Fire Safety Plan Deployment (March 3, 2009). Unified Command and Response
Plan completed. Prevention and Preparation Education Plan for Besidents completed.
Post Fire Recovery - Santiago Burn Area: Worked with City and County ageneics lo
prepare for potential mudslides and debris flows below bumed areas dunng the rainy
SCAS0IL.

Provided Life and Fire Safety Puppet Programs for kindergarten through third grade
{March 20097,

Delivered Team Fire Foree fire safety for fourth-graders, This iz a three-phase fire safety
courac that imvolves Orange County Fire Authority, teachers, and parents. Team Fire
Foree replaces the older Tunior Firefiphter Program, and materials are tied to State
ucarlemic curriculum standards.

Participated in Mock Driving Under the Influence Crash, El T'oro High School {(April
200R),

Imitiated] Red Flag Fire Patrol Program, in partnership with the Shend? s Team of Active
Retired Seniors (STARS) to act as additional "eyves and ears™ to help prevent arsen during
hat, dry, Santa Ana winds.

Completed alter action review of G-alarm motel fire,

Helped recognize actions of Marines [or evacuating maste] guests doring G-glamm fne,
Assessed fire sprinklers in all motels in Lake Forest, Found that all motels in the City arc
now cquipped with firc sprinklers.

FISCAL YEAR 2009-10 MAJOR INITIATIVES

G T e

Woods Fire first responder training with Fire/SheriftCiny Officials.

Woods Residential Fire prevention and preparedness education with Fire/SherittiCity,
Develop School Evacvation and Shelter-in-Flace Protocols {Woods Area schools).
Teach Fvacuation and Shelter-in-Place Meotocols {Woods Area schools).

Participate in July 4 Parade with applicable [ire prevention messages,

Continue Red Flap Fire 'atrel Program, using 51ARS and others to act as additional
“epyes and ears” to help prevent arson during hot, dry, Santa Ana winds.

Participale in City Emergency Operations Cenler exercises, as directed, during
carthquake, fire, and ether simulated larpe scale disusters,

Continue to emphasize life safety and cxit svstoms during fire inspections of assembly
and high-density residential occupancies.

Continue Life and Fire Salery (Clown and Puppet) Salely Program lor K-3 schools,

4—B2



FISCAL YEAR 2009-10 MAJOR INITIATIVES {confinaed)

10, Conlinue Team Fire Forge Program for fourth-graders.
i1. Initiate Defensible Home Program in the Woods with Orange County Fire Authority
Prevention/City Code EnforcementTlomeowners Associations” Code Enforesment,

FIRE SERVICES B8UDGET OVERVIEW

The Crange County Fire Authority funds their servies in the Cily of Lake Forest using a formula
derived from direct property tax income. This amount allocated is based on 11.11% of 1% of the
total assessed value of propertics in Lake Forest.
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VEHICLE REPLACEMENT

DEPARTMENT DESCRIPTION

The Vchicle Eeplacement Fund is an Intemal Service Fund created to isolate the costs of
vehicles and to allocate those costs to the appropriate operating departments. The Departments
that have vehicles each pay an amount which is shown as an expenditure item in the respective
operating departiment budpet. These payments become revenue for the Vehicle Replacement
Fund.

d=84%



YEOICLE REPLACEMENT

BUDGET DETAIL
Adopted Adopted
Actual Budlget Request Budget
Expense Classification 2007-08 2008-09 2009-10 2009-10
Pubhic Works Department:
Pick-Up Truck 518,306
Developmenl Services Department
Pick-Up Truck (2} $54,200
Police Services Department:
Pick-up Truck 24 BiH}
Motoreyele(s) 24,949 31,600
Activity Total $49,749 5103800 H0 S0

4—85




CAPITAL EXPENDITURES

DEPARTMENT DESCRIFPTION

Capital Expenditures account for those capital projects approved in the bi-annual Capital
Improvement Projects Budaets.



CAPITAL EXPENDITURES

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Project 2M7-08 2003-049 2009-110 2009-10
Sireel Resurlocing and Sharry Seal £3.744, 740 52, 1(H,0400 S1,963,700 FL,963,700
Muirlends Bouwlevard Resurfacing® 059,057
Truhuco al Lake Forear Drive Resurfacing *+ T49 3040 749,300
Proposition 1B Asphalt Behabilitation 146,812
Alon Parkway lmprovements L0500, 000 1050, 004)
Trabuco Road Streetscaps 132,772
Vintage Woods Traffic Signal 20966
Rocktield at Orchard Traffic Signal 26,567
Installation of Street Lights al Various
Locations E38
El Toro Road Enhanced Landscape
Lighting 17,495 138,000
Railroad Access Road Landscaping 91,800
Lake Foresl Transportation Mitigation
Improvements 4,004 2,291,100 2,291,100
El Toro Roead Trattic and Landscape
[mpraveismnts 136,804
El Toro Road/Swariz Landzcape Median
and Monument 21,826
Pheasant Street Storm Dirain 20,058
Lake Forest Drive Dirainage
lmprovemenis 42,891 2300 HH}
Sidewalk Kepairs 116,393 LR L 40,000 403, 0W10
El Toro! Trabueco Inlersaction
Improvements 312, 76E
Commercentre Drive Improvements 385,000 85,000
Fancho Parkway Improverments 317,000 317,000
Neighborhood TralMie Tmprovements:
Eue de Fortuna TrafTic Signals at Bake
Cabricle 434,000
Trabuco Foad at Lake Forest Drve 25,584
Light lndustrial Arca Street Improvements 232,000
Trafiic Signal Svnchronization 214,000 314,000
Americans with Dizabilities Access Bamp
Tmprovemants 19,432 431,000 133,000 [ 33,000
COrange Counly Transportation Authority
Property Acguisilicon 326,000
Watershed Managemenl Projects 62,200

-




CAPITAL EXPENDITURES
BUDGET DETATL (continued)

Adopted Adopted
Actual Budget Request Budget
Expense Classification 2007-05 2008-04 2009-110 2008-10
Jervmimo Road Streetscape Mroject 450,000 400,000 Q0,000
El Tore Eoad Streetscape Project -

Fhase 1 [ 20,08 [L277.000 [,277,000
Rockfield Streetscape 27408 [35,000 135,000
Front and Almend Streets Acguisition 312,467
Parks and Heereation Five-Year

Strategic Plan Park Tmprovemeanis 4,000,000
Rorrego Park Turl Fmprowvements 46,602
Horrego Park Renowvalion 10,738
Heroes Park Snack Bar and Restroom 4000, DR}

Wormandale Park Improvements 4,000

Serrang Creak Mlayeround Equipment 345,969

Universallv Accessible Mlayeround 52,003 105,200

El Toro Park Fimess Center 65,0100

Meeting Facility 22552

Civie Center 22,552

Sports Park 2ala 1E,582,000 18,582,010

Community Cenler 2616 | R 1,006 0:00
Activiry Total 87.225262 59 343,400 $29.143,100 529,143,100

e— s

Funding Source(s):

General Fund $3.217,233 S1,071,000 5190700 $190,700

Capital Improvement Projects Fund [,844 323 6,E41,200 4. 267 300 4,267,300

Cras Tax Fund 146,812

Measure M Fund [,533,166 1,029,000 E,773,000 1,773,000

Community Development Block

Grant Fund 20,825 | 70,200 [ 33,000 [ 33,000
Eedevelopment Agency Cperating Fund &6,967 232,000 GO0, M) G0, 00
Redevelopment Agency Low and

Maoderate Income Housing Fund 326,000
Oppormunities Smdy Capital Projects Fund 03364 19388, 000 1% 585,04
Lake Forest Transportation Mitigation Fund 2,291,140 2,291,100

= Part of the street resurfacing and shorry seal program and partially funded by an
Arteria]l Highwoy Rehabilitation Program grant.

#% Funded by an American Recovery and Investment Act federal arant.
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INTERFUND TRANSFERS

DESCRIFTION

Interfund transfers represent the redistrbulion of available fund balances betwean funds.
Incrfund transfers provide resources for specific purposes, for exumple, when mu]i:p]e futids
share the cost burden for capital projects or other programs.



INTERFUND TRANSFERS

BUDGET DETAIL
Adopted Adopted
Actual Budget Request Budget
Transler Deseription 2007-08 ZHHIE-04 2009-11) 2009-10
Transfers ln:
Gieneral Fund
From Kescrve Funds 51,297,900 $1.085, 104 51,085,100
Eeserve Funds
From General Fund 1,370,000
From General Fund-Economic
Contingency Reserve 201,664
Capital Improvement Projects Fund
From General Fund 12,629,000 10,387,000 12,048 400 12,049 {1}
From Air Qualily Tmprovement
Fund G M) G}, 000
Clpportumities Study Capital Projects
Fund
From Ceneral Fund 3,990,300 3,990,300
From Capilal Tmprovement
Projects Fund 15,0000, 000 13, CHM, D00
From Purk Developrment!
Construction Fund 01,700 291,70
Lake Forest Tranaportation Mitipation
Copital Projects Fund
From Capital lmprovement
Projeets Fund 2291, 1) 2,201,107
Cinies Skatepark Fund
From General Fund 291,714} 157,800 200,104 00,100
2007 Disaster Fund
From General Fund 10,312
Financing Authority Fund
From Redovelopment Agency Dbt
Service Fund 330,407 556,600 352,200 E52.200
Redevelopment Agency Operating Fund
From Bedevelopmenl Agency Debt
Service Fund 540 402 1,215,300 2,004, 100 2,004,104
Tolal Translers In F14,273,495  £13,854 700 37 034,000 339,304,000
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INTERFUND TRANSFERS
BUDGLET DETAIL

Adopted Adopted
Actual Budget Request Budget
Transfer Deseription 2007-08 2008-09 2009-10 2009-10
Transers Ciul:
Creneral Fund
To Capital Improvement
Projects Fund (£12,629.000) (S10,387,000) (312,049,400 (512,04%,400)
To Opportunities Study Capital
Projeeis Fund (3,996,300 (3,996,304
To Etnies Skatcpark Fund (291,710) { 197, 5300) (300,100 (300, 104
To General Designated Reserve i 1,370,000)
T'o Economic Contingency Reserve (201,664)
T 2007 Dizaster Fund (10.312)
Reserve Funds
To Creneral Fund-Desipnated Beserve {106,000
To General Tund-Undesignated Reserve (98,600 {723,400} (723.400)
To General Fund-Economic Conlingency
Reserve (399,300) {361,700} {3061,700)
Capital Improvement Projects Fund
To Opportunities Study Capital Projects
Fund (15,000,000 (15, 004,(HI}
T Lake Forest Transportation Mitigalion
Capilal Projects Fund (2,291,100) (2,291,104}
Adr Quality Improvement Fund
To Capital Improvement Projects Fund (RRUY (64,000
Park DevelopmentConstruction Fund
T Opportunities Study Capital
Peajects Fund (391,700 (391,700)
Redevelopment Apency Debt
Serviee Fumdl
To Bedevelopment Apency
Operating Fund (500.40%) (12153007 (20041000 (2,004,100
Financing Authorily Fund (550,447 (356,600 (352,200 (332,200
F'otal Transfers Cut E:’ﬁ 14,273 495} (513,854 7000 ($37 934 000% (539 304 G00)
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GENERAL FUND

Description

The General Fund is used to account for all City resources which are not
required by law or gound fingneial management to be accounted for in
another fund. Principal sources of revenue include sales taxes, property
taxes, licenses and permits, [ees for services rendered and State-shared
revenue, General Fund resources are used to provide a broad range of
services including most of those traditional to local government.

Expenditure Detail
Adopted Adopted
Actual Budget Budgel
Description 2007-08 2008-09 2009-110
City Council $217.124 8232450 248,000}
City Manager 136,482 Q29,700 025,700
Redevelopment!

Economic Development 213,466 331,300 360,300
City Attorney 1,190,028 TOR. 000 835,700
City Clerk 051,514 a06,300 Gdd 300
Finance 1,039,852 1,076,400 1,156,300
Development Services 280K 5H3 2,072,000 2 385,300
Public Works 6,556,033 7,206,600 1060500
hMunarement Services 1,706 993 2,361,300 1,906, 500)
Community Services 2.344 783 2,733 800 3,007 200
Police Services 12,263,777 12,827,000 13,266,000
Capital Projects 3.217.233 1,071,000 190,700

TOTAL $33,035,870 33,235,850 3 1,990,800



GAS TAX FUND

Description

The (ias Tax Fund is used to account for the City's share ol tax
revenues collected by the State on the sale of tuel for motor vehicles.
The use of these funds is restricted to the construction, improvemenis
or maintenanee ol public streets,

Expenditure Detail

Adopted Adopted
Actual Budgct Budget
Description 2007-08 2008-09 2009-10
Public Works Sireet
Maintenance 51,866,041 51,887,100 51,797,000
Capital Projects 146,812
TOTAL 52,012,853 51,887,100 51,797 (HH)
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MEASURE M FUND

Description
The Measure M Iund was established to account for funds which are

"turmned back” o citics for street maintenance and/or street improvement
purposes,

Expenditure Detail

Adopted Adopted
Actual Budget Budget
Description 2007-08 2008-09 2009-10
Street Repaving and
Slurry Seal $1,533,166 51,029,000 81,773,000

33



ETNIES SKATEPARK FUND

Description
The Emies Skatepark Fund is used to aceount (or revenues received

from user fees for programs and sponsors. The expenditures account
for operations of the Skatepark.

Expenditure Detail

Adopted Adopted
Actual Budpet Budget
Description 200708 2008-09 2009-10
Community Services I 562 EEHS,EEE“ 391,300




POLICE GRANTS FUND

Description

The Police Grants Fund is used to account for certain police grants received
by the City. This Fund currently conaists of a Supplemental Law
Enflorcement Fund grant, established pursuant to AB 3239 {Brulle) to
aceount [or revenues and expenditures for certain police services and 4
Justice Assistance Grant for an mtelligence led policing program.
Expenditures can only be used for police services and cannot supplant

the existing police services budget.

Expenditure Detail

Adopted Adopted
Actual Budget Budget
Description 2007-08 2008-09 2(H8-10
Law Enforcement -
Patral (Brulte) $155,193 $138.800 $125,200
Justice Assistance 40000}
TOTAL 155,193 138 %00 $[E§,2Eﬂ=

L
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COMMUNITY DEVELOPMENT
BLOCK GRANT FUND

Description

The Community Development Block Grant Fund is used to account for
revenues received from the I'ederal Government under the Community
Development Block Grant program. Eligible activities can include
acquisition, disposition, planmng studies, public services, housing and
commercial rehabilitation, public lacilities improvements, and administeation.

Expenditure Detail

Adopted Adopted
Actual Budget Budgel

Description 2007-08 2008-09 2009-10
Redevelopment/Econormie

Development 8367 436 $346,600 $370,700
Development Services 97,200 100,000
Capital Projects 20,825 170,200 133, (hh(h

TOTAL $4R5 401 $616,800 s503, T-'III'EL‘
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VEHICLE REPLACEMENT FUND

Description

The Vehicle Replacement Fund is used Lo isolate the costs of the City's
vehicles and allocate those costs to the operating departments. The
departments utilizing vehicles will pay an amount shown as an
expenditure in their budgets. This payment becomes revenue for the
Yehicle Replacement Fund.

Expenditure Detail
Adopted Adopted
Actual Budget Budget
Deseription 2007-08 2008-0% 2009-10

Vehicles 549,749 51035,800 S0




FINANCING AUTHORITY FUND

Description

The Financing Authority Fund 1s used to account for debt service activity
for the 2004 Certificates of Participation.

Expenditure Detail

Adopted Adopted

Avtual Budyret Budget

Description 2007-08 2005-09 2009-10
Professional Services - Other 1,870 $2.200 $2,2000)
Certificate Lease Payment 548,538 555,000 350,000
5550408 $557,200 $552,200




CAPITAL IMPROVEMENT PROJECTS FUND

Description

The Capital Improvement Projects Fund was established to accumulate
linancial resources Tor the purpose of providing funds for capital projects,
economic development projects and economic redevel opment projects.
The use of the monies would be consistent with the Five-Year Strategic

Business Plan.

Expenditure Detail

Adopted Adopted

Actual Budget Budget

Description 2007-08 20108-09 2009-10
Capital Projects %1.,844,323 56,841,200 $4.267.300




OPPORTUNITIES STUDY
CAPITAL PROJECTS FUND

Description
The Opportunities Study Capital Projects Fund was established to accumulate

financial resources for the purpose of providing funds for cerlain public
tacilities as determined 1 the Opportunities Study.

Expenditure Detail

Adopted Adopted
Actual Budget Budget
Description 2007-08 2008-09 2009-10
Capital Projects _ _$ 19,588,004)

3-10



LAKE FOREST TRANSPORTATION
MITIGATION FUND

Description
The Lake Forest Transportation Mitigation Fund was established 1w

accumulate financial resources for the purpose of providing funds for
rraffic improvements in the Opportunities Study Area.

Expenditure Detail

Adopted Adopted
Actual Budgel Budget
Description 2007-08 2008-09 200%-10
Capital Projects 82,291,100
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COMMUNITY HISTORY

Lake Forest incorporated as a new city, under the general laws of the State of California. on
December 20, 1991, The City is Orange Counly’s 317 city and the second largest in the
Saddleback Vallay,

When Don José Serrano sellled the arca, which was originally called Roncho Cufiada De Tos
Alisos (the Valley of the Sycamores), through a Mexican Land Grant in 1846, he may have
envisioned the arca as it is today == an area rich in family values with g hometown feel. For more
than a centry, the land was known as El Toro, after the bulls that roamed Don José Sarranc’s
ranch. The land remained with Don José and his fzmily unti] Ainancial problems forced him to
turn the land over to privale interests. The legacy of the Serrano family lives on in Lake Forest
through the Serruna Adobe - 4 part of the family's original ranch - located in Heritage 17601
Historical Park,

In the carly 1900s, Dwight Whiting, a resident of the area, planied 400 acres of fast-growing
cucalyprus trees as an answer 1o the California lumber shortage, Although the trees failed as a
sowrce of lumber, in the 19608, master developer Oceidental Petroleum decided to create 2
master-planned community araund the trees amd man-made lakes. The cucalyptus provided
landscaping lor the madern bomes and led o the “Torest™ in Lake Forest.

Although Lake Forest has been an official cify in Orange County since 1991, its history began
long before then, Bepinning as an agricultural area like most of the Oranpe County region, Take
Farest began to grow rapidly following World War 11, Residential, commercial and industrial
development bepan to replace the acres of citrus and other agneullural products, A sipnificant
reqson for the chanpe was the growing imporlance of the El Toro Marne Base. The growth of
the Base increased the need Tor new homes and people support services. Over rime, the Lake
Foreat arca was buill inle the City we know today.

Ettorts toward incorporation began in August 1989 when a group ol citivens [ormed the
Community Coalition for Incorporation. Hoping 4 gain contrel of the issues affecting the Lake
Forest aren, the group worked loward paining eiiyhood for Lake Forest. The group was
successiul in putting the Measure on the ballot and citvhood was approved on March 5, 199,
along with the City's first City Council. On December 21, 1991, Lake Forest became the 31st
Cily to incorperale in the Counly of Crange,

The City has grown in size from its original incorporated houndaries 25 & result of several
pnnexations and 15 now 16,6 square miles.

‘The Cify of Lake Forest has balanced growth with an emphasis on guality ol Tife. T provides -
rich tapestry of activities for the voung and old, The City leatures 19 public parks, which provide
achve recreational opportumities to arca residents, The 1,500-acre Whiting Ranch Wilderness
Park (County operated) 13 in the northern part of the City and contains o vast smount o open
space for hiking and equestrian activities.



The official City flower -- Purple Statice (Limomium); City bird -- hummanghbird; and Cily sonyg --
“Beautiful City™ by Steven Swartz clearly acknowledge that Lake Forest is a beantiful city wherc
“Remember the [*ast -- Challenge the Fumre™ is more than just a slogan as we embrace the
opportunibies of today and twomormow.



DEMOGRAPHIC FACTS AND FIGURES

Demographic Breakdown®*

I*opulation TR 344
Cily Size | 5.6 sguare miles
Houzing Units 25,002
Ethnic Composition
White al.1%
Hispanic 21.5%
Asian'Paci e 1slander 11.9%
Black 1.9%
Cither 3,6%
Median Apc 368
Median Income $93 442

*Source: Califormia Department of Finance and Claritas, Inc.



GLOSSARY OF BUDGET TERMS

Amendment An amendment is 2 change in the budget which occurs affcr its initial adoption,
Such a chanpe will consist of an increase or decrease in revenue which is recognized or in the
level of authorized expenditures. Some amendments may be implemented by City staff, but most

reguite [ormal action by the City Counerl.

Appropration An authorzation by the City Council 1o generale expenditures and Lo incur
oblizgations for a specific purpose within a specific lime frame,

Assessed Valuation A dollar value placed on real cstate or other property (by Orange County) as
o hasis for levving property taxes.

Audit A review of the City's accounts by internal audit staff or an independent anditing firm to
substantiate fiscal year end Tunds, salaries, reserves ard cush on hand.

Bepinning/Ending (Tnappropriated) Fund Balance Unbodgeted resources available ina fund
from the prior/current fiscal vear after payment of the prior/current fiscal year's
expenditures/expenses. This is not necessarily cash on hand.

Bomd A Cily may mise capital by is8uing a written promise to pay a apecitic sum of maoney,
called the face value or principal amount, al a specilic date or dotes in the future, ogether with
periodic interest al v special Tale,

Budget A fiscal plan of financial operation listing an estimate of proposed applications or
expenditures/expenses and the proposed means of financing them for a particular time period.
The budget is proposed until it has been approved by the City Council.

construction or purchase of land, buildings or facilitics, or major renovations of same.

Capital lnprovements Program A financial plan of proposed capital improvement projects with
single- and multiple-vear capital expenditures/expenses.

Capital Outlay A budgzet appropriation categery which budgets all equipment baving a unit cost
al’ more than a pre-approved amount and an estimated useful life over a pre-approved period,

Capital Improvement Project Funds These funds are used to account for moneys received to
[und capital cutlays by operation deparunents and peneral bonded debl services,

City Manager's Budpet Message A gencral discussion of the proposedfapproved budget. The
letter containg an explanation of principal budget items and surmmaries.
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Dicht Service Payvment of the principal and interest on an obligation resulting from the issuance
of bonds, notes or Certificates of Participation {(COPs).

Diebr Service Funds "This fund tyvpe is used to accounl For the accumulation of resources [or, and
the payvment of, general long-term debt principal and interest,

Deficit An excess of expendinures or expenses over ICVenucs (ICs0UTCCS),

Dicpartment An organizational unit comprised of divisions or programs. 1t is the basic unit of
service responsibility cncompassing a broad mandate of related aclivilies.

Divigion A sub-section (or activity) within a department which furthers the objectives of the City
Council by providing specific services,

Cneumbrances A legal obligation to pay funds, the expenditure/expense of which has not vet
oeewmed (purchase erders). They cease to be encumbrances when the oblipatiens are paid or

otherwise krmimaled.
Expenditire The actual spending of governmental Tunds set aside by appropristion.

Fee A feeisa charge imposed by the City on the beneficiary of a service it provides. lts purpose
is 1o help recover some or all of the cost ineurred by the City in providing a service. By law, a
fee may nol exceed the cost of providing a service.

Fiscal Year A twelve-month period ol time 1o which a budpet applies. In the City of Lake
Forest, the fiscal year is July 1 through Tune 30.

Full-Time ["osition A full-time position 12 one in which an emplovee 15 budgeted to worls 410
hours per week or 2080 hours each year. All full-time positions receive benefits such as
holidays, vacations, sick pay, retirement, health insurance, etc.

Fund An indcpendent fiscal and accounting entily used o record all nancial ransactions related
to the specific purpose for which the fund was created.

Fund Balance The amount ol linuneial resources in a fund. Generally, this represents the detail
of the accumulation of annual operating surpluses and deficits since inception.

- iemm e

the City not legally restricted as to use, This fund 13 used to offset the cost of the City's zeneral
obligations. Examples of departments financed by the General Fund include City Council, Palice
Services, and Public Works.

tirant Centributions. gifts of cash or other assets from another povernmental enticy to be

expended for specific purpose, activity or facility. As example is the Community Development
Block Grant (CTIRG) provided by the Federal govermmenit.

i~



Interfund Transler Money transferred from one fund (o another, Such money s transterred to
finance the operations of anether fund or to reimburse the fund for cortain costs,

Line-leem A line-item is the derailed grouping of expendifures used in the City's accounting
gvstem. [t is subordinate to expense category. Tvpical line items are: professional services,
oiTice supplies, teavel, postage, ollice eguipment, elc.

Municipal Code A book which contains the City Council-approved ordinances currently in
cffect. The Code defines City policy with respect to arcas such as planning, cte,

Ordinance A formal legislative enactment by the City Council. It has the full force and effect of
law within City boundaries unless pre-empied by a higher form of law. An ordinance has a
higher legal standing than a resalution.

than 36 hours per wesk or [or less than six months during the year, Part-time emplovees do not
reccive benefits such as holidays, vacations, sick pay, retircment, health insurance. cte.

Project Area A redevelopment project avea is an area of the City which has been established by
the adoption of a Redevelopment Plan and within which the Redevelopment Agency is
authoriged o use special powers gronted by State low.

Reclassi ication The City maintaing a classiGeation system for all positions which cstablishes
job titles, peneral dutiesresponsibilities and compensation, Cecasionally, emplovees are found
to be working tasks or functions which fall outside thetr existing classification. When this
occurs, a study is conducted by the Human Resources Manaper and a recommendation is made
tior the proper classification.

City and to provide housing to low and moderate income persons. Blight consists of a variety of
conditions which constitute a sericus physical, social and economic burden on the commmunily
which cannot be corrected by private enterprise acting, alone, Redevelopment aclivilies may
include, but are not limited o, the scgumsition and convevance of property, site cleamnes and the
provision of streets, ulilities, parks and other public improvements.

Reimbursement ayvment of amount remited on behall of another parly, depariment or fund,

Beserve An accounl used lo record a portion of the fund balance as legally segrepated lora
specific use.

Besolubion A special order ol he City Counecil which has lower legal standing than an
crdinance.



